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As it has grown hand in hand with the development of Japan’s
economy, Kanamoto has devoted its full resources to both infra-
structure construction and to restoration efforts in the wake of
natural disasters. Following the unprecedented disasters caused
by the Great East Japan Earthquake and Kumamoto Earthquake,
we have considered it our mission to utilize our past experience to
the fullest extent possible as we work together for Japan’s resto-
ration and revival. Furthermore, with infrastructure in urgent need
of repair or replacement in every region of Japan, Kanamoto will
concentrate its full capabilities and work to ensure Japan’s safety
and peace of mind.

We also have one more mission. That is to maintain our growth.
We will continue to pursue overseas development, and seek our
own possibilities. As it ardently pushes ahead with each measure,
Kanamoto will focus on achieving further growth.

Forward-Looking Statements

Statements included as part of the Kanamoto Co., Ltd. plans and strategies de-
scribed in this report, other than statements of actual past facts, are descriptions of
the Company’s outlook concerning future operating results and are forecasts based
on information currently available. These descriptions of the future outlook contain
known risks and unidentified risks, as well as other uncertainty factors, and the ac-
tual management performance and operating results of Kanamoto Co., Ltd. may vary
substantially from the descriptions provided herein.

@ The Consolidated Financial Statements presented in this report were prepared
according to current generally accepted accounting principles in Japan.

@ Throughout this report, amounts of less than ¥1 million are truncated except in
the financial statements, where figures of less than ¥1 million are rounded.

Editorial policy

This Integrated Report has been prepared with the goal of helping
shareholders, investors and a broad range of stakeholders achieve
a multifaceted understanding of the Kanamoto Group’s sustained
growth by providing non-financial information, including the “en-
vironmental, society, and governance (ESG)” actions that serve as
a base to support growth, together with financial information such
as past performance and a business summary of operating results.
When editing this information we referred to the International
Integrated Reporting Framework advocated by the International
Integrated Reporting Council (IIRC).
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Message from the President
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| am pleased to report on the operating activities of Kanamoto Co., Ltd. during the
Business Period ended October 31, 2018 and discuss our policies for the future.

During the consolidated fiscal year recently completed, Japan’s economy
showed positive employment and income-related trends and a gradual increase
in capital expenditures against the backdrop of solid corporate earnings,
despite a slight slowdown in growth, and maintained its steady expansion.
Nevertheless, when the worldwide economy uncertainty kindled by trade
frictions between the United States and China is taken into consideration, the
risk of a recession is now conceivable as well, and we must pay sufficient
attention to the impact on Japan’s economy, and on the markets Kanamoto is
developing in Asia, in the event a slowdown occurs.

In the domestic construction industry that is the main customer for the
Kanamoto Group’s core business of construction equipment rentals,
construction equipment rental demand remained brisk. In addition to being
supported by public works, full-scale progress is underway on large-scale
private sector redevelopment projects, especially in the Tokyo metropolitan
area, and on works related to the Tokyo Olympics. Large-scale transportation
infrastructure construction and maintenance projects, best exemplified by the
Linear Chuo Shinkansen, are moving forward as well.

On the other hand, multiple issues have grown more urgent, including the
soaring cost of materials, chronic manpower shortages, and the widening
disparity between regions in volume of construction works, and strengthening
our business structure to further improve our response capabilities will be critical
for maintaining the Kanamoto Group’s continuing growth phase. Moreover,
restoration support activities in response to the continuous onslaught of natural
disasters such as torrential rains in western Japan, Typhoon No. 21 and the
Hokkaido Eastern Iburi Earthquake are a critical mission of the Kanamoto Group,
and we will continue our focus on building a rental equipment supply organization
that takes maximum advantage of Kanamoto’s branch network throughout Japan.

“BULL55”, the long-term vision we currently are executing, generally is
progressing with results in line with our initial plan. We will continue to pursue
our priority policy of ensuring the optimum quantities and models of rental
equipment to meet both construction demand and customers’ needs, and
resolutely maintain the construction equipment rental business fundamentals
of always providing customer convenience while achieving greater operating
efficiency and further productivity improvements through superior operation of
new systems.

In the years ahead as well, we will move forward to achieve our long-term vision
objective of being “an excellent and dynamic group that uses its solid earnings as
a base to reward shareholders, customers and employees”, and push to complete
the final year of “BULL55” during the Business Period ending October 2019.

We look forward to continuing to receive the unwavering support of our
shareholders and investors and your encouragement for the Kanamoto Group

in the future.
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Charting our course for the next 50 to 100 that
could also be called Kanamoto’s corporate
philosophy.

Kanamoto’s “action guidelines” have guided our employees for over 40 years.

1. Seek change, and mobilize every resource to energize the company

2. Always remember Kanamoto is a team competing to win profits

3. Maintain a self-directed and independent mind

The first guideline shows the “stance we should adopt as an organization”, the second the
“creation of profits” that is our original role as a firm, and the third the idea that “autonomy”,
rather than “independence”, is the point. Together, they embody the mentality we seek to instill
in each and every employee, to ensure these action guidelines are alive throughout Kanamoto.
The drive to maintain growth while responding to the bewildering changes in the business
environment lies in our action guidelines, which could be called the corporate philosophy
that has supported Kanamoto’s history. Seeking change without being afraid to leave current
circumstances behind requires incessant renewal of each employee’s awareness. It also
means we must expand and deepen the areas we challenge, wherever we can. We are firmly
convinced that steady practice alone can lead Kanamoto to new horizons.

Kanamoto 2019 5
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The curtain on Kanamoto’s history was raised in October 1964 in Muroran, the center of steel manufacturing in Hokkaido. Over the years, Kanamoto has grown by

i Securities Exchange

1 =
S HADILRIESIE Fr
Sapporo Securities Exchange on the day
Kanamoto's stock was listed

l1994
| BENRICHLARIER. SIS TOHLE RERIE

Established branch in Aichi Prefecture and began branch
i development in the Tokai Region

| KIRRICHABIR, SRR T ORI

Established branch in Osaka Prefecture and began branch
; development in the Kinki Region

Began earnest execution of alliance strategy, including
i conclusion of alliance with Machida Kikou Co., Ltd. and
g acquisition of Kanatech Co., Ltd. stock

| R TH R
Machida Kikou Co., Ltd.

lzo14

| HASTHRTUEE1,0008D 5 1008kICEE

Changed stock trading unit size from 1,000 shares to 100 shares
| IS0

§ 50th anniversary of Kanamoto’s establishment

|2015

L AVERYT, AR L,
i B4, T4 JEVEASEAN

transforming and expanding its core business and refusing to be content with the status quo, through actions such as strategic branch development, the formation of i HEICIITHRITICER
alliances, the public listing of its stock and the pursuit of opportunities in overseas markets. For more than 50 years, Kanamoto has walked hand-in-hand with “change.” | 1996 | 2004 i Successively expanded
The trail blazed by Kanamoto, which has taken many turns and never been without challenges, is introduced below. - | BRITHURRIRR. MEMS TOHLSRERZRE ! operations into Indonesia,
y y * ", g i " f : i i i . : Eniﬁmg Imfﬁjﬁ N i e i Vietnam, Thailand, the KANAMOTO FECON HASSYU
Please also look at “Corporate History (p. 64)", which describes Kanamoto's history in greater detail D e ! Established branch in Kagawa Prefecture and began branch | _ """
D BIER LIS © Philippines, and ASEAN CONSTRUCTION EQUIPMENT RENTAL JSC

i development in Shikoku

Listed stock on the Second Section ; countries
11964 11971 11981 . ofthe Tokyo Stock Exchange 12006 | IPXEHEA V7 RA00DIEEERICEE T NS
| AU ERWIERIL (. LiEERES) AtEERTE R R RRZRE | ERXPHRRIFRUERICHE | AR RE IR i (LAPE 4 S TR EE IR E)

Kanamoto Shoten Co., Ltd. Established (Reorganization in
i Muroran, Hokkaido)

Began branch development in Hokkaido

Taichu Kanamoto appointed President and Chief Executive Officer

11983

Relocated head office functions
. to Sapporo, Chuo Ward

| e, PE eI F MR
i Established subsidiary in Shanghai, China and began
i expansion outside of Japan

Kanamoto’s stock selected as a component issue for the
i JPX-Nikkei Index 400 (subsequently selected as an issue for

i L the index for four consecutive years)

| AR RALRICRFERH. EHIFRICEEX ; i LEHEORESIEI ?

| AERME NIRRT (3B - /MR | FRREICH SRR, BRNA TONSRRAZRE Tokyo Stock Bxchangeon e day 5 ()7 I 2016

! Zenchu Kanamoto appointed President and Chief Executive - Tomakomai Sub-branch ! Established branch in Chiba Prefecture and began branch I 1998 Kanamoto's tock s [sted : " . : .

: (now the Tomakomai Branch) : » | BRERGHIESA P ARIERERICEFERDY, ARG RERIC

: Officer, and Taichu Kanamoto appointed Executive Director

FETBREENCH o7 AFEE
i Kanamoto Shoten in Kaigan-cho, Muroran

SARFEERXOELDFHNT
Indigo blue apron from the Kanamoto
Shoten era

BAmERROEE

Safe from Kanamoto's sole proprietor era

11972
| HREGNRUHTEMEE
Company name changed to Kanamoto Co., Ltd.

11973
L IBEAEIL (2W) ER

i Former headquarters building (Muroran) completed

11979

GBENMHED, BHREIHSRIE

§ Established branch in Aomori Prefecture, marking the first
expansion outside of Hokkaido

NFXE (B - NFHEmER e 2-)
Hachinohe Office
(now the Hachinohe Equipment Repair Center)

i development in the Kanto Region

| B3 DERLM. HIRSSR SRR

| (timEs i, BEICRTECREN )

: Launched Computer and Peripheral Equipment Division
as the Company’s third operating division (Tomakomai,
g Hokkaido; relocated to Bunkyo-ku, Tokyo the following year)

I 1985

D LYAIVERBRAERFERSR RRPNER)
Established the Construction Equipment Rental Division Tokyo
i Office (Bunkyo Ward, Tokyo)

| RIEFVSAURY NT—URR

Completed online computer system network linking all branches

HROBHEERINE
Computer Division equipment
- room in the 1980s

| RAGISEE PR E— SR
! Stock elevated to the First Section of the Tokyo Stock Exchange

| RRDBERARICEERDH, RRMMWEHEIC
| @ERERHRIE

Kanchu Kanamoto appointed President and Chief Executive
i Officer, and Taichu Kanamoto appointed Chairman of the
i Board and Representative Director

| —EEERARES
i Celebration commemorating
i elevation of stock to First
: Section of the Tokyo Stock
i Exchange

11999

| AFENERETK EIViET

g Completed construction on the Kanamoto Hamamatsucho
. K Building

Introduced special benefits plan for shareholders

12009

| RELEBHSSUEBSFTHREICFRUET
Established subsidiaries in Shanghai, China and the Hong
i Kong Special Administrative Region

"if”' y

27K (FH)HRAT]
KANAMOTO (HK) CO., LTD.

| EFEBHRE

§ Tetsuo Kanamoto appointed President and Chief Executive
i Officer, and Kanchu Kanamoto appointed Chairman of the
i Board and Representative Director

| JPXEER RSB OBMEMAICRE S NS
! Stock selected as a constituent issue of the JPX-Nikkei Mid
i and Small Cap Index

12017
| A BLURE LBHICHR &R
Established new companies in Thailand and Shanghai, China

I 2018

| EREIRICHLARRR, S TORSERAERME

! Established branch in Fukuoka Prefecture and began branch
i development in Kyushu

P RL=ITICESR

Expanded operations into Malaysia

AR RAIDRI HEE.,
S AL IOV R

Born during the high-growth era, and created today's rental

equipment prototype

HLRRIE E R DT SRRz FItE,
TR

Began branch development, the transition to new

businesses and expansion into new regions

INT D)y IhA INZ—A\DESE.
1SR Ic AL -2 ERE

Evolved into a public company and grew in a new
direction towards the information age

ALORSESFERG | FR. RAEGESFENS | FRThi%
— 8B, RE—E\OH Li5ERE

Listed stock on the Sapporo Securities Exchange and
Tokyo Stock Exchange, Second Section, and subsequently

TIAT VAT IV—T DR,
ZLTEI IV —T Dt FREH

Formed alliance group and took first steps toward global

expansion of the Kanamoto Group

RXIIS0FEELEBLT,

EEEFES [EBE \DOEE
Celebrated 50th anniversary of Kanamoto's founding,
and further honed our determination to seek change

listed on the Tokyo Stock Exchange, First Section

ELE - @EFED#ERE  Change in Net Sales/Ordinary Profit
‘B33 /Millions of Yen ‘B 53/ Millions of Yen
2015 dJeEEER (RE—£RM) B8
200,000 2004  ANFETERRBIZE ( ; ; > 20,000
fc8 / Leftaxis © M{ER5E_ES /Non-consolidated Net Sales W& %75 5 / Consolidated Net Sales W& 5548 / Consolidated Net Sales projection < Kyushu Shinkansen 0pened> Hokuriku Shinkansen (between Nagano and Kanazawz) opened
i / Right axis : {EIRIJ%% & F1|2% / Non-consolidated Ordinary Profit  ==3g24254% 5 %1/2 / Consolidated Ordinary Profit  =jgE4% 557125 F48 / Consolidated Ordinary Profit projection
o e RTEEC AT ( 2016 JLEEHEBE (FEH—FEEILLE) BhE )
s N - =7 L RETEIDRE Hokkaido Shinkansen (between Shin-Aomori and Shin-Hakodate-Hokuto) opened
150,000 1964 RIBEHEROFE 1970 AXLERERMER ( Linear Chuo Shinkansen Line development plan decided) 15,000
Tokaido Shinkansen operations begun Japan World Exposition opened PP —————
®RAY y £y 75 ( Kansai \n{:mationZI Airport opened) 2018 2025 FERHBER (K/1E) FEERE
Tokyo Olympics held 1978 FEmERZE (REZE) B 2013 2020 FEHmAYVE WS « INSYVE Y ZEMERE Osaka se\eclgd as venue for international exhibition
100,000 New Tokyo International Airport (Narita Airport) opened Tokyo selected as the site of the 2020 Summer Olympics and Paralympic Games (Osaka Expo) in 2025 ' 10,000
1969 RAMBHELRME 1985 MEBES IO 85) BR 1998 EBA Y Lo s REARMME
Tomei Expressway opened to traffic over its entire length The International Exposition, Tsukuba ( “Tsukuba ‘85" ) opened Olympic Winter Games (Nagano Games) held
. » I-'-...llllll-.'ll' b
L I e————L T 1 1 1 0
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Ten-Year Summary (Consolidated)

10FEHY) — GER)

MiIIEn?nyen Thousand::sj\l (Et ;U)I/S dollars
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2018
EERERGE Consolidated operating results
Pl =) Net sales 63,863 70,173 71,086 86,106 110,831 125,555 133,292 144,870 158,428 168,188 1,484,978
(=E e Operating profit 137 2,648 2,905 6,430 11,392 16,454 16,270 15,134 16,665 17,599 155,392
BERR Ordinary profit -222 2,083 2,239 5,932 11,073 16,078 16,164 14,405 17,193 17,925 158,269
FRUMEICIRE T 5 LHIMH & Profit attributable to owners of parent -1,158 1,041 1,165 3,575 5,809 9,299 9,557 8,098 10,744 11,857 104,693
Bt et Plant and equipment investment 13,677 12,172 16,798 21,814 28,348 30,625 27,639 29,441 26,584 35,136 310,233
EEBTBUIREE Consolidated financial position
KEE Total assets 96,435 108,509 115,120 137,343 169,250 188,491 202,919 220,836 227,545 241,578 2,132,955
WiEE Net assets 36,541 37,025 37,592 41,399 56,192 65,513 71,998 81,434 91,788 102,031 900,858
EEXvyya e 70-DIKR Consolidated cash flows
BEEEHICLBFrya e 70— Net cash provided by (used in) operating activities 2,076 9,088 6,903 14,306 20,759 24,782 33,509 26,618 37,788 35,421 312,741
BREEEICEDFryIa - 70— Net cash provided by (used in) investing activities -3,192 101 -1,013 -835 -1,117 -3,374 - 4,488 - 8,940 - 4,747 - 6,980 -61,633
MEEIC LB F vy TO— Net cash provided by (used in) financing activities -2439 -2,737 - 6,262 - 14,074 - 6,532 - 22,405 - 24,857 -20,726 -30,960 - 26,858 -237,137
BENUORESEEYIRAERES Cash and cash equivalents at end of period 14,086 20,751 20,374 19,717 32,957 31,980 36,150 33,069 35,160 36,733 324,325
! 1%
1Y EYIER Information per share of common stock yen U.S. dollars (Note)
L HAER 2 Net income per share -35.28 31.73 35.51 108.88 175.50 258.02 266.27 229.16 304.05 335.54 2.96
& Net assets per share 1,102.51 1,112.46 1,129.47 1,221.56 1,513.49 1,758.24 1,969.16 2,169.93 2,440.41 2,707.49 23.90
FHEREYE Dividends per share 20.00 20.00 20.00 20.00 20.00 35.00 35.00 45.00 50.00 60.00 0.52
(=R Dividend payout ratio — 63.0% 56.3% 18.4% 11.4% 13.6% 13.1% 19.6% 16.4% 17.9% 17.9%
FrIV
EEER Management index M”EH?OFF Jen Thousand(sN(g)ftEEJ).S. dollars
EBITDAT EBITDA* 13,801 15,898 17,083 26,456 33,854 41,503 43,328 46,530 51,545 53,863 475,576
Bo&EARLE Equity ratio 37.5% 33.7% 32.2% 29.2% 32.2% 33.6% 34.3% 34.7% 37.9% 39.6% 39.6%
HOEA LM R ROE — 2.9% 3.2% 9.3% 12.3% 15.8% 14.4% 11.1% 13.2% 13.0% 13.0%
HEEF R ROA — 1.0% 1.0% 2.6% 3.4% 4.9% 4.7% 3.6% 4.7% 4.9% 4.9%
* EBITDAT (12009 ~ 201 1 &I BRI DEIEL =V E T, *FRRENTVBAKEIL2EEIE. 2018F10A31BIREDE B L ZDRAAEL — M F)IL=11326MICKVBRELTNET,
Note: EBITDA* numbers for 2009-2011 are on a non-consolidated basis. Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥113.26=US $1, the approximate exchange rate on October 31, 2018.
EBITDA+ {E1% / Non-Consolidated I SUEEE Net Assets B2 &EAFIZEE ROE FSEEMAEE ROA
I &L / Consolidated B2 &AKLLE Equity Ratio
B/F/Millions of Yen ‘B/AF/Millions of Yen % % %
60,000 120,000 50.0 20 8
45,000 90,000 — o 375 15 6
30,000 60,000 25.0 10 4 ~—~
15,000 — 30,000 12.5 5 2

09 10 1To12 13 14 15 16 17 18
EBITDAY =EBITDA (E3#% + RM{EHNE) + RIFREREN

EBITDA* = Operating profit + Depreciation expense + Other depreciation and Amortization expense + Low-

price rental assets, and others

8 Kanamoto 2019

0 '09 "0 11 12 13 14 15 16 17 18 0
HEE
BEEALEE
HoEALE=ACER-HREE
Net Assets
Equity Ratio

Equity Ratio = Shareholders’ equity + Total assets

‘09 10 11 12 13 14 15 16 17 18
2009510 HARETHHARIDROE . HIRICHIBRZST ELcfedd. RRLTHBVE A,
Because Kanamoto booked a net loss for the relevant period, the ROE for the Business Period ending
October 2009 is shown as 0 (zero).

HEESHSE

ROE = 4 HAfiFI2E + B OB A= 1#RZ o) HEAFRIE (EPS) + 1R e FEEE (BPS)
ROE

ROE= Net income - Shareholders’ equity = EPS <+ BPS

‘09 10 11 12 113 14 15 16 17 18
2009 10 HARETHHARIDROAIS, HEHRARlICHiBRZEET ELTc e, RRLTEYEEA.
Because Kanamoto booked a net loss for the relevant period, the ROA for the Business Period ending
October 2009 is shown as 0 (zero).
wEEsE
ROA = HA#iFI2 +~ 0 E FE
ROA
ROA = Net income =+ Total assets

Kanamoto 2019 9
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Construction Equipment Rental Business

Efforts to be “worksite-ready” and promote “rationalization of opera-
tions”. Working to fulfill rental’s mission as social infrastructure.

The construction equipment rental business accounts for about 90% of the Kanamoto Group’s net sales. Through this core
business, Kanamoto helps customers rationalize their operations. Beginning with engineering works and construction,
we provide services to address all of the worksite concerns we hear in the field.

A full line-up of approximately 500,000 rental items, available
throughout Japan

Kanamoto owns approximately 460 different models and 500,000 rental
items. Naturally, this includes various construction equipment, such as hy-
draulic excavators and dump trucks. But Kanamoto also stands prepared
with items to satisfy every demand, from temporary housing materials and
structures to electrical generators and a wide variety of hand tools. In addi-
tion to various models, we make sure we offer an ample selection of sizes,
plus a broad range of optional items. At Kanamoto, we continually enhance
our product lineup and provide complete support, and customers have
come to rely on Kanamoto as their one-stop partner for all their equipment
and parts procurement needs.

Creation of a thorough maintenance organization at every branch

With nearly 200 offices nationwide and more than 500 locations for the
Kanamoto Group as a whole, Kanamoto continues to add branches while
strengthening its alliance strategy. Ensuring that each base in areas where
the Company continues to expand is staffed with maintenance personnel
who boast the highest technical skills is a key Kanamoto standard. Day
in and day out, our maintenance employees conscientiously perform their
activities to ensure equipment will demonstrate its peak operating perfor-
mance. This thorough maintenance enhances the asset value of equipment
sold in the used equipment market.

The clearance sale value of our construction equipment is raised even fur-
ther by the fact Kanamoto selects construction equipment that is in use
around the world. Of course, one criterion used equipment purchasers will
rely on when selecting products is that the parts and maintenance sys-
tems available in other countries are similar to the networks established
in Japan. In order to meet this requirement, Kanamoto selects the leading
construction equipment manufacturers in Japan. We will continue to pro-
vide thorough maintenance and make strict rental equipment selections,
and build the Kanamoto brand on both rentals and secondhand equipment.

Practicing “Rent to Sale” through flexible operating decisions

The essence of Kanamoto’s business model is to recover investment out-
lays through rental income following the introduction of equipment, which is
ultimately disposed of through sales. One ongoing theme in the Company’s
operations has been to boost profit margins by easing the depreciation bur-
den and extending the useable life of assets. At the same time, the Company
operates used construction equipment models that enjoy strong demand by
flexibly judging the timing of sales in response to global market conditions.

Branch strategy in Japan

Kanamoto has established a compensation system to fully protect custom-
ers against the risks of theft or an accident caused by its construction equip-
ment and vehicles during the rental period. Moreover, in recent years, both
the type of accidents that occur and the scope of compensation have grown
more complex, generating increasingly diverse user needs. Kanamoto has
responded by offering red-carpet service, including the assignment of in-
spectors to each region to reflect customer requests and perform investi-
gations of compensation details.

Kanamoto 2019 11
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Kanamoto’s business creates earnings
opportunities in many sectors.

Along with its construction-related businesses, Kanamoto is working to broaden earnings opportunities in various sectors
by developing operations such as its businesses related to the Steel Sales Division,
the Company’s information and telecommunications-related division, and the welfare-related business.

Steel Product Sales Business

Computing Products Business

Supply of the steel products that are indispensable for civil
engineering works and construction

The steel products sales business was Kanamoto’s core business when the
Company was established, and can proudly be called Kanamoto’s starting
point. In addition to supplying general steel products such as steel bar and
H-beams, sheet piles and single tube pipes mainly in Hokkaido, Kanamo-
to’s Steel Sales Division handles contracts for various specialized works,
including construction of ALC (autoclave lightweight concrete) exterior
walls or insulation construction works, as well as the sale and installa-
tion of products such as “KT roof system” insulated waterproof roofing. By
selling construction materials as well as undertaking construction work on
consignment, we help customers minimize complicated procedures and
slash costs.

Since being established, Kanamoto’s businesses related to the Steel Sales
Division have remained stable and today we remain one of the leading sup-
pliers in Hokkaido’s steel products wholesale industry. In the years ahead,
the division will continue to supply the high-quality steel products essential
for engineering works and construction, including infrastructure construc-
tion, that support our lifestyles.

Kanamoto’s IT rental business always offers the latest models

Kanamoto’s information and telecommunications-related division has con-
tinued to achieve substantial results. These include being the first to offer
for rent in Japan the IBM PC-AT, the most advanced model of its time
and the forerunner for today’s Windows machine standard, and being the
second company in the world - and the first in Japan - certified by Sun
Microsystems as a rental firm for Sun workstations.

Today Kanamoto continues to provide efficient hardware, as well as propose
a variety of network solutions. The computer industry experiences remark-
able progress in technologies, and Kanamoto continually develops services
from our customers’ point of view to ensure they can use the most ad-
vanced services available from both a hardware and software perspective.

Welfare-related Business

Supporting home care with a broad lineup

NISHIKEN CO., LTD., which joined the Kanamoto Group in March 2016,
rents and sells welfare devices and materials and nursing care products as
well as construction equipment.

For welfare-related businesses, the key words are “safety and security”. NI-
SHIKEN maintains a broad lineup of products, ranging from personal-use
products to training equipment for care and prevention, to support the
care-giving activities demanded by society and help individuals who are
receiving care become more independent and mobile. NISHIKEN has also
developed a service organization at its own factory, including equipment
maintenance and prompt shipment, that is based on thorough quality control.
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Structure of value creation

EEER (BF)

Management resources
(Consolidated)

0¥ - IHEES
Financial and investment capital

HWEE 24158788 M
Total assets ¥ 241,578 million

QO ERhE - INEEEFRL:
L2 IVABEZEORRHIRE
© Rental equipment and other capital

expenditures that emphasize oper-
ating efficiency and profitability

ABEZAE Human capital
eEEH 31354
(&8, EEE. ERHEERC

Number of Employees 3,135
(Excluding directors and temporary or part-
time workers)

© BKEDMBERF IV ERFD
SHGREXE

© A diverse workforce possessing
high-level knowledge and skills

Spaau Jawolsnd pue A}31908

#&&A Social capital
By bT—08
Branch network

EN 4925FF Japan 492 locations
B9 114P7  Overseas 11 locations

CERMDFEREREL., BIESL
N)a—Fr—VEBE TS
SO

© A branch network that forms the
appropriate value chain in light
of demand in each region

D

FERAREZZ5EE

Foundation supporting business growth
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@I1—RL—F - ANFVR @IAVISATUR
@ Corporate governance @ Compliance

Bi%E Re-investment

HXREH

Business activities

IR2¥4E1E Business domains

TDHDER
[ (@mrsns - R EEN
| EEE - ELEEREE)

Other Businesses
(Steel Product Sales Busingss,
Computing Products Business,

Welfare-related Business)

D
o R MR PR R B

Medium to long-term growth strategy

REFRL—3>
B R DEREL

Overseas development Optimization of internal
operational processes

EREREBOILT

Expansion of domestic
base of operations

HFEFDEF Kanamoto’s strengths

ERNDIELVEEEE BISOREICA BRI

Broad customer base in Japan Technical development capabilities
and overseas to meet on-site demands

S0REID > THELNT:
IS5V RA
Brand power cultivated over more
than 50 years

EmEORG - —EX
High-quality products and
services

@ VRIIZIA VI
@ Risk management

Based on the needs of society and customers, the Kanamoto Group utilizes its' management resources in an integrated manner to create value that will help address
social issues through its development of global operations centered on construction-related businesses, robust corporate governance and an optimized organization and

structures.

S50 RUICEBLIEBELHL 2IVEERE
Ample rental asset lineup of 500,000 different items

E ]

BUORMER S BHEAZYI7EIELHETS
BELHREXE

First-rate human resources, including highly-trained
and qualified maintenance staff

loT - | CTRg:ER: i & i FA L e s DB = —X
(Fain

Support for development needs for equipment that
applies loT and ICT-related technology

BEOHER - FIBXXOR LEERRITSHFAN
L—23avY AT L

An operational system that achieves higher asset
utilization rates and profit margins

@ RiERE
@ Environmental management

AFEHEIH T 5Hl(E

Value created by Kanamoto

AEHREE (RF5)

Economic value (financial)

bl ol =) 1,6811288E A M
Net Sales ¥ 168,188 million
Bt EIicRE T2 LIRS
118{8578 A7 M
Profit attributable to owners of parent
¥ 11,857 million

© SEFEEEMREL. TNTORT—Y
FIVF—IERLS ELHFER OKBR

© Strengthens the Company’s profitable
structure and achieves a “strong Kanamoto”
that rewards all stakeholders

ML
Compatibility

fREYffifE (FERATE)

Social value (non-financial)

@ XEEH - BEADEM
@ Contribution to disaster
restoration and reconstruction

O RIFETER
@ Reduction of environmental impact

@ HEHEEDH L

@ Improvement of employee satisfaction

@ KEENDFEIRTT
@ Return of profits to shareholders
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The Kanamoto Group will marshal its full resources to assist regions
stricken by earthquake, typhoon and torrential rain disasters.
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Response to successive natural disasters

In the region stricken by the Great East Japan Earthquake disaster, projects
such as construction of public housing for disaster-affected individuals and
residential land development for relocation to higher ground are proceed-
ing steadily, and the Reconstruction Agency expects all such works to be
generally completed during 2019. The percentage of Reconstruction Roads
and Reconstruction Support Roads opened to traffic will reach approximately
65% by February 2019, while repair works on the JR Jouban Line interval as
well, which has been closed for a prolonged period, is moving forward with
the goal of restoring service over the entire line at the end of March 2020.
The Kanamoto Group has also responded with its full capabilities to the Ku-
mamoto earthquakes that occurred in 2016 and to the typhoon and torrential
rain disasters that struck Kagoshima and Hokkaido during 2016 and 2017.
An unprecedented number of natural disasters occurred throughout 2018
as well. Following the typhoons that successively made landfall across the
Japanese archipelago in July, and after the Hokkaido Eastern Iburi Earth-
quake in September as well, which struck with a maximum seismic intensi-
ty of 7.0, the Kanamoto Group has responded to requests from each region
by setting up task forces and providing the construction equipment and
machine parts needed for restoration works.

Going forward as well, the Kanamoto Group will build an organization and
marshal its full capabilities to provide continuous support. This will include
measures to strengthen cooperation among the group’s firms and central-
ized pre-placement of management resources.
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i ll.Bridgé construction works in Kessanuma City, Miyagi
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B Main natural disasters occurring in 2018 gg;:;i;f ;ﬂs"”" el quake

7

Typhoon No. 24
(September 21 - October 1)
BE7S
(6/29~7/4)
Typhoon No. 7
(June 29 - July 4)

BEARR
(6/28~7/8)

Torrential rains|in\western Japan
(June/28!-1July.8)

BEH135
(8/3~10)

Typhoon No. 13
(August 3.-110)

Northern Osaka Prefecture Earthquake
(June 18)

BR20s
(8/18~24)

Typhoon No. 20
{August 18 - 24)

Note: Dates or periods of occurrence are shown in parentheses

Note: Earthquake epicenters are indicated by an “ X ”

Note: Prepared based on information as of October 2, 2018

Sources: Cabinet Office website, “Disaster Prevention Information Page”;
Japan Meteorological Agency website, “Typhoon Tracking Diagrams”;
Japan Meteorological Agency materials, “Case Histories of Weather-induced
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Ongoing restoration works in areas devastated by the Great East Japan Earthquake
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Complete our long-term vision “BULL55”, and move to a new growth stage
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Kanamoto’s long-term vision “BULL55”" — Build Up a Legendary Leading
company plan for the 55th — which was formulated with the goal of the
Kanamoto Group evolving into “an excellent and dynamic group that
uses its solid earnings as a base to reward shareholders, customers and
employees”, generally is progressing with results in line with our initial
plan. The current fiscal year is the last fiscal year of the plan and will be
an extremely important period for overall completion in preparation for the
Company’s next growth stage.

In Japan, we are aggressively pursuing expansion of our base of operations
in the Kanto and Koshinetsu regions, where large-scale projects including
the Linear Chuo Shinkansen, infrastructure maintenance related to the
Tokyo Olympics, and redevelopment projects are planned, and building an
organization to strengthen net sales and earnings in the Tokyo metropolitan
area, based on the medium to long-term demand outlook. Overseas we
will proceed strategically with the creation of our overseas business base
as an engine for long-term growth, centered on ASEAN countries where
there is strong latent demand.

At the same time, to enhance risk resilience and ensure we can respond
quickly to changes in the operating environment, we will further enhance
performance management, strengthen our governance structure and strive
to build a sustainable growth management structure for the long term.

FBULL55 Long-term Vision “BULL55”

BAH
Millions of yen

SRR AT
150,000 m 15,000
75,000 7,500
0 0
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RHEIE2 3> TBULL55

DERRER

Priority policies under Kanamoto’s Long-term Vision “BULL55”
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Expansion of domestic base of operations

In addition to focusing on the Tokyo metropolitan area where much of Japan’s public and private sector
demand is concentrated, Kanamoto will undertake branch development, pursue M&A, and remain on a
growth track in areas west of the Kanto Region, while maintaining net sales in the Hokkaido and Tohoku
regions.

B9 R

£ FE DUAR-INOBRGFFRVEHIFIEAIE DD, E5ICHREZLVASEANEE
ZHRDICBAEEZRFAL. ST —TORESHF CHHIMBURP D — VN THELER
HERMOBEDRAEND A VRRIT &1 NvF L, T4VEVRE, BRICHITEDEE
RFEAZX%.

Overseas development

Kanamoto will maintain or expand its existing subsidiaries in Shanghai, Hong Kong, and Singapore, further
expand overseas operations in the rapidly developing ASEAN countries, and take steps to develop business
operations in countries such as Indonesia, Thailand, Vietnam and the Philippines where demand is anticipated for
specialized equipment for engineering works such as ground improvement and the shield tunneling method,
sectors in which the Kanamoto Group possesses unique expertise.

RERA AL —avDRiE1L

Lt —T DIRBDIRBSRFWAOBEREEBONRILICHDEE R, BB HERORI
PEBTOLAOR EHSEMHER L. JXNIEORRERS.
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Optimization of internal operational processes

Kanamoto considers its construction equipment management system and improvements in operating efficiency
to be the wellspring of the Kanamoto Group’s earnings, and seeks to increase operating efficiency and reduce
costs through stronger control over rental unit prices and operational process improvements.

Kanamoto will also further boost the efficiency of operations through the expansion of its business unit support
functions and systems integration with related Group companies.

To help grasp the operating environment surrounding the Kanamoto Group,

. SILITEAR CERMRITE S RIAEN the report on the following pages looks at the domestic and overseas con-

BELER
AX o

struction demand expected to receive short-term, concentrated investment

EZDWTLR—MVELET, in the future.
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Construction demand for major projects in eastern and western Japan

and construction of railway networks in various regions accelerates
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Infrastructure development ahead of the 2020 Tokyo
Olympics and Paralympic Games

With projects to build the competition venues for the 2020 Tokyo Olym-
pic Games already underway, full-fledged development of transportation
infrastructure to support the event has begun. In addition to the plan to
open a new line linking central Tokyo and Haneda Airport, plans are moving
forward for a new station between the Shinagawa and Tamachi stations on
the Yamanote Line and Keihin Tohoku Line, which will be timed to open for
service with the start of the Olympic Games. Development plans for the
three ring roads that will be the key to improving transportation efficiency
in the Tokyo metropolitan area, including the Tokyo Outer Ring Road (To-
kyo-Gaikan Expressway) targeted for completion by about 2020, and the
Metropolitan Inter-City Expressway (Ken-O Expressway) that will link each
expressway, are moving forward as well.

RRABBET EDIRE EREE)
Site of Tokyo Olympics-related works (waterfront area)
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Work begins in earnest to construct planned Shinkansen
lines and the Linear Chuo Shinkansen

Works to extend the planned Shinkansen lines in Hokkaido, Hokuriku, Kyushu
and elsewhere are moving ahead, and construction of the Linear Chuo
Shinkansen is proceeding as well, with the goal of opening the line for service
in 2027. Total expenditures for these projects are provisionally calculated
between 8.3 trillion to 9.9 trillion yen. Tunnel intervals will account for 246.6
km or about 86% of the 285.6 km segment between Shinagawa and Nagoya,
andfull-scale construction of the SouthernAlps Tunnelin Yamanashi Prefecture
has been underway since December 2015.

In August 2016 Kanamoto launched its Specialized Equipment Engineering
Division and established a Tunnel Machinery Section and Water Treatment
Machinery Section in the same division. The Company is working to strength-
en its organization, to enable it to respond in all directions in cooperation
with group companies to the increased work on the planned Shinkansen
lines, the Linear Chuo Shinkansen, and tunnel-related construction works
on each main line route in the future.

Redevelopment plan for the 2025 Osaka Expo

With its selection as the venue for hosting the 2025 International Exhibition
(Expo), construction demand in Osaka is picking up as well. The Expo, which
is tentatively calculated to have an economic impact of about two trillion yen,
has been positioned as an economic stimulus program following the Tokyo
Olympics, and approximately 125 billion yen of the 300 billion yen in expen-
ditures to hold the exposition is expected to be invested in site construction.
The expo site will be Yumeshima, an artificial island in Osaka Bay (Yumeshi-
— 2! total area 390 hectares). Because

_;‘ access to Yumeshima currently is lim-

- ited to a single roadway tunnel, plans
are being studied for the expansion
of various railway lines, including the
Osaka Metro Chuo Line, the Keihan
Nakanoshima Line and the JR Yume-
saki (Sakurajima) Line, as a means to
transport the roughly 28 million visitors
projected to attend the fair. With the
simultaneous opening of an integrated
resort (IR) encompassing a casino be-
ing considered as well, infrastructure
construction including redevelopment
of the areas surrounding Osaka Bay is

Shinkansen lines and the Linear Chuo Shinkansen route in Japan’s various prefectures The artificial island Yumeshima (center of photo) will be the venue for Osaka Expo expected to accelerate in the future.
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Infrastructure development is moving ahead with a focus on

large-scale renewal of Japan’s ageing infrastructure
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Infrastructure renewal will require approximately

195 trillion yen over the next 30 years

Much of Japan’s infrastructure continues to age and deteriorate. The per-
centage of infrastructure more than 50 years old has reached 25% of
road bridges in 730,000 locations, 20% of tunnels in more than 10,000
locations, and 17% of harbors and bulkhead wharves in 5,000 locations,
and these numbers are projected to climb in the future. According to the
Ministry of Land, Infrastructure and Transport, expenditures required over
the next 30 years for maintenance and renewal of 12 infrastructure sectors
such as roads and rivers are expected to reach as high as 194.6 trillion
yen, a figure that is estimated to jump by another 38.4 trillion yen when
the railway sector is added. Moreover, these numbers assume “preventive
maintenance” to repair facilities before they deteriorate and their functions
are impaired, while “breakdown maintenance” for repairs when facility de-
terioration is in an advanced state is expected to require substantial outlays
of about 90 trillion yen.

Aside from the jurisdiction of the Ministry of Land, Infrastructure, Transport
and Tourism as well, upgrade plans are moving ahead for the three NEXCO
companies to spend about 3 trillion yen, with just the Shuto Expressway and
Hanshin Expressway, both of which are large-scale expressway projects,
requiring combined total expenditures of approximately 1.0 trillion yen.
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Promoting technology that will help maintain safety
Given such present conditions, public works programs addressing
infrastructure upgrades and repairs are already underway in various
regions throughout Japan based on The Basic Plan for Extending the
Lifespan of Infrastructure, one part of the push for “national resilience”
for which the government has announced vast expenditures on the scale
of 200 trillion yen.

The Kanamoto Group is actively developing products for infrastructure
maintenance and repair as well as new products based on advanced
technologies, and introducing products registered in NETIS*
(New Technical Information Provision System). In addition, we have
prepared an ample lineup of special construction equipment for ground
improvement, plus teams of ground improvement specialists at
companies within the Group, enabling us to lend a hand for works at
locations such as petroleum industrial complexes where deep
underground construction work, underwater work, and thorough
prevention of ground sinking and subsidence are absolutely essential.
Demand for such specialized engineering works equipment is also
vigorous in ASEAN countries, as described on pages 26 and 27.
Kanamoto’s construction equipment is on the job not only in Japan,
but at overseas infrastructure construction project sites as well.

=Technical information database accumulated based on the Ministry of Land,

Infrastructure, Transport and Tourism’s System for Application of Technology in Public
Works Etc.

HHDOBRRRE

Kanamoto's bridge inspection vehicle

Ei1XaEERSFOBISEE - ERBROHHE ctm)

EEEREROMEHERTE
Tokyo Metropolitan Expressway seismic reinforcement works Estimated value of maintenance and renewal expenditures in sectors under the jurisdiction of the Ministry of Land, Infrastructure, Transport and Tourism (Trillions of yen)
30FEMAE
A% > D o 2018 2023 2028 2038 2048 U205
Ea&{&SOELXJ:ﬁ:E?%#iBE*w%U = 30-year total
Percentage of infrastructure more than 50-years old (2019-2048)
2018 2023 2033 %aﬁ 1.9 21-22 25-26 26-27 21-22 71.6-76.1
;ﬁﬁﬁ 25% 39% 63% iﬁ.‘lm% 0.6 06-0.7 06-0.8 0.7-09 0.7-0.9 18.7-25.4
oad bridges Rivers, etc.
- Fkil ] ] : ] .
R;j;w 20% 27% 42% Sewer systems 0.8 1.0-1.0 12-13 13-13 13-13 37.9-38.4
_ Iigiﬁg 0.3 0.3-03 0.2-0.3 02-03 0.2-03 6.0-8.3
River management facilities (floodgates etc.) %0)1& 6 ﬁﬁ 16 16-18 13-14 12-14 16-17 42.3-46.4
Six other sectors
TREEES oF
. ! 4% 8% 21% 12975
Drainage/sewerage pipes 0 0 0 Total for 1I2=s:ctors 52-7.1 55-6.0 58-64 6.0-6.6 59-6.5 176.5-194.6
ML ¥018FEDELMEHE XA IFIE A - LB BROES XeNTFI, B8 MBIZH. AR NEEE. BT, SRR
17% 32% 58% Note: Figures for fiscal 2018 are also estimated values Note: “Rivers, etc.” is the total for rivers and dams, erosion control and coastlines

Harbor quays Note: The six sectors are airports, sea lane beacons, parks, public housing, government office facilities and monitoring facilities

AT BEERER [ELRBEPEDFICHIT DM RERDITROMEFERE - BHBOHST Q018F11830H) | ZEITIFR
Source: Prepared based on Ministry of Land, Infrastructure, Transport and Tourism material: Estimate of Future Maintenance and Renewal Expenditures for
Infrastructure Sectors under the Jurisdiction of the Ministry of Land, Infrastructure, Transport and Tourism (November 30, 2018)

AT ELOERER MABEAROTVRETR ] ZEITIER
Source : Prepared based on Status and Future of Social Capital materials from the Ministry of Land, Infrastructure, Transport and Tourism
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As the range of applications for ICT technology and artificial

intelligence (Al) expands, on-site construction productivity
is becoming more efficient

& J B Ti-Construction DHEIYEHHM
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BRI, AIRRTEIBIEA TN TELLIED, 2019FE
HS NCTHARR R T & NCTSHET (BRI) | iFfclck
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i-Construction DERHEHHILERL TLE T,

== AR { . 3DMCP3DMGE - ESRILHET
Photo by YAESU Publishing co. Itd.

i-Constructiona)HE Overview of i-Construction

Information-aided construction using 3DMC and 3DMG

“i-Construction” efforts to accelerate

“i-Construction” seeks to boost productivity by introducing ICT (Infor-
mation and Communication Technology) to every process at construction
worksites, from surveying, design, and construction to maintenance
management. The Ministry of Land, Infrastructure and Transport is
promoting this measure as one solution to the serious labor shortage
problems confronting Japan’s construction industry, such as the decline in
the number of young workers and decrease in skilled operators because of
the declining birthrate and aging of Japan’s society. While i-Construction
has been introduced progressively since fiscal 2016 as an ICT construc-
tion method for paving works (road bed works), dredging works, and river
dredging works, efforts are accelerating as firms seek to mechanize and
shorten construction periods. This includes a recent decision on full-scale
introduction for ICT ground improvement works and ICT paving works (re-
pair works) from fiscal 2019.

A E 2’5t - FETEHE

Surveying Design and construction planning Construction Inspections
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IRTHBT—RIkB
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i-Construction

3D surveying

Design and construction plans created

ICTERES M I & B HET BEDEHIE
Construction by

ICT construction equipment lospectiupllaboreating s

using three-dimensional survey data

FOo—>Zz&EBALEE

Perform rapid surface

three-dimensional surveys
by photogrammetry using

3SRTHET —42 (Rt

BAELGEIRES T, fe) LEEEELEDESD ICTERE M 2 BRI L, s TAIREER LR

ERRTEN (REE S.HETE (YVL- &Y BIBODIT* = £, BB ET, WRAED
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Automatically calculate the
(high density) amount of construction (cut
earth and fill volume) from
the difference between the
drones. three-dimensional survey
data (current topography)
and the design screen.

3RFTHRHAT—2HLEIRELY, FOo—>ic&s3%

Automatically control ICT
construction equipment, and
implement loT* at construction three-dimensional
sites, using three- dimensional surveys by drones, no
design data. formal documents are
required and the
Refers to attaching sensors and other r\umber of mspectpn
components to various devices and items can be cutin

connecting them to a network half.
A

By performing
inspections utilizing

* Internet of Things.

ERDFE

Conventional method Implement survey
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Calculate construction earth volume
from design drawings

A
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BHEICA DY TTRY RE BRI & 2RE

Install stakes based on design drawings Inspect based on documents
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Construction production systems utilizing ICT and Al
In addition to positioning increased infrastructure maintenance efficiency
through the use of ICT technology and artificial intelligence (Al) as one
growth strategy, the government has settled on the enhancement of mea-
sures to enable the most advanced ICT technologies such as driverless
construction equipment to be used to the maximum extent possible for
infrastructure disaster recovery projects as a key pillar of the Fundamental
Plan for National Resilience.

As the application of ICT and Al picks up momentum, Kanamoto has al-
ready established special divisions, including the Construction ICT Promo-
tion Section and Internet of Things Promotion Section, and has introduced
construction equipment to support i-Construction and is implementing
systems operations support. Our New Products Office also is supporting
the growing need for development of equipment that applies loT-related
technologies, and has developed and introduced products such as a “con-
struction equipment remote-control robot" that achieves radio-control of
general-purpose construction equipment, and a “contact prevention sys-
tem” for construction equipment that is equipped with an Al-based physical
object recognition function. Kanamoto will continue to support construction
production systems utilizing ICT, which are expected to find even greater
applications in the future.

S ODE R TR B LI RBIH D AR ORY bE, Jv/Ey MDY b O—5 TR
F@i%#t 9% Kana Robol

“Kana Robo” uses cockpit controllers to remotely operate a two-arm, two-leg humanoid robot
placed in the driver’s seat of construction equipment

| WREDIEREE EREICEHAIT 20X SEAET ICRE, At Y —RICAS T R%E
TALE TIIED T TEZZ—ICRR. AERBAENIIBE (THMZREME LT 28R

1: Bt

A rear-mounted construction equipment camera for accurately measuring distance to physical
objects. “Al” separates objects detected by the sensor into “people” and “objects” and
displays them on a monitor; the Naccident “contact prevention system” forcibly stops the
equipment when an object is recognized as a person

Kanamoto 2019 25



ASEAN%Z(IL&HETHT7 V7T #ET
RENICRRATNS I 75ERER

HHIV -7 H R RATAEEANEFFRLEETD

Ik

Essential information on each country where the Kanamoto Group is developing bases and main projects

f[E China 74')EZ Philippines
- - - = BAMH ol R .
W ILNR - Infrastructure construction projects will be developed vigorously e e
Basic information Main projects (as of 2017; population data as of 2015, Construction investment data as Main projects
in ASEAN an d oth er Asi an c ountri e s <ca§ thi(::g po;;uslinigntd::aa;uéfzzﬂgzs,fea\ GDP growth rate data as of 2018, of 2015)
netuetion vestmen A0 (BA) © 3557V EREHMH (NEDA) (kB
A0 (BA) @ 135 5 AEHE (2016~ 20%F) (S RIEE Population (10,000 persons) 10,098 7i ) VR
Population (10,000 persons) 138,271 2753,000km, #8185 2 Jk8,000{ETTOBERE EEGCDPRES O X =SEMED L TAHEER
SHGDPHRER O UEDEFHEBHIER Real GDP growth rate 6.7% OS5 FHRMEREREE 5L
Real GDP growth rate 6.6% @ EREH (PPP) 7OY Ty MTET<4,5008 7T 2 EGDPHZE (108K )L) @ Railway and airport maintenance by the National Economic
2 EGDP#EE (10EF)L) BOA Y ISEHRELE Total nominal GDP (billions of USS) 313.0 and Development Authority (NEDA)
Total nominal GDP (billions of US$) 11,2180 @ Railway construction with a total length of 23,000km and total — AM7YZEGDP (RIL) @ Construction of senvice water supply and sewerage systems
— ANLF)REGDP (KL) investment of 2.8 trillion yuan, based on the 13th Five-Year Nominal per capita GDP (dollars) 2,976 in the Manila metropolitan area
Nominal per capita GDP (dollars) 8,113 Plan (2016-2020) BEIEEE (BRI @ Laguna Lake Expressway Dike construction project, etc.
RERHREE (EFIL) @ Construction of 24 nuclear povier plants Construction investment (billion dollars) 195
! - 7,474 @ Infrastructure construction projects in excess of 450 billion
- =y - ~ ™ =] - . . - Cop ctop s el o) ‘yuan based on public-private partnership (PPP) projects , etc.
SEDOREMICRE TSI TS Asian market growing rapidly and steadily e
letham
AEEBRERELCHRT I ELEELTEIAN VTSRS Infrastructure construction projects are being carried out vigorously in Asian 44 Thailand e NI, AT ST
2018: R AOE20165F K R GDP#& 2017: 3
N _ ~v—= i ] i i i7ati B0 : . FET/OVIIH
AREENICEEITNTVWA 7SI 7EE, HEE 2 MO countries against the backdrop of rapid economic growth and urbanization. G, 03015550 2Bk . RRRE2015567) ﬁ 70
N y . . . . asic information i j ; ion 3 min: 3
7‘%* TZF) % I:Fl \ 2020&1{ Iz Liﬁ?ﬂ% 1 1ﬁ0)A O %ﬁ China, the world’s second Iargest economic power, and India, which will (as of 2017; Construction investment data as of 2015) AMa"T pmieds ‘Sjn‘;I,SSan ,‘;3‘;2{;‘:@2‘;222;53}3 RERRE S
- S Sy g s have the world’s largest population in the 2020s, are increasing their A o 6910 | o AR oo 9270 | e i
IBZEILEBAM R ZLTASEAN (REm 7V 7 HEE - . ; - EHGDPHLEE O/SEARE ATAET) 2 & e O ER o
P }_E N = g presenceY together Wlth ASEAN (ASSOClatlon Of SOUtheaSt ASIan NathﬂS) Real GDP growth rate 3.9% @ Construction of high-speed railway with a total length of Real GDP growth rate 7.1% .D‘/?/{‘/&%Q% 5E
B N\ CIE . . . 1S 845k . - - ]
(=) ) 0) ﬁ?j_:,‘&\ b\ iE LT LI E 3-0 20 1 9ﬂE 1 H LL /T»JE B E Accordmg to the World Econ0m|c Outlook released by the |nte|’nat|0na| %EEul?nﬁrgsaﬁDé1(gl1\ﬁﬁ:s,gf)US$) 455.2 ./P\o'v;e"rlpla'n;hcolns(\;ucuon by the Electricity Generating %EE&?@%DS(SJ%:;?U%) 2238 :g::gsg:;hlf:g:nssf%:ﬁmayyand Ho Chi Minh City Urban
N - N _ o . . . . Ry g uthority of Thailan . Ay 8 Railway
& (IMF) B aRLIEFREFRBLICENIE ASEANIE Monetary Fund (IMF) in January 2019, ASEAN is expected to maintain an Norinl s ot 60l 6,591 | @K arl cosucton i o et mat-iciilcle: N 2597 | @ e o
N 5 . . . . . REREE (BRI : AT C
5% FOBREREREMIZTALEFAEIN, SBREEE gconomic growth rate in excess of 5%, while its working-age population is Consnicton st i ol 110 Soramton et Bty 195
e N - s S xpected to continue growing stably in the future as well.
FWAONBIRIT TRENICHETSRBELTT, €
N N - .o In addition to the branches it has already established in Shanghai, Hong Y2 HH—IV Singapore A2 E227 Indonesia
LTI —TFE LB B Y UHAR—IVOBREER - # ' ] S
= RN BN Kong, and Singapore, since 2015 the Kanamoto Group has strengthened Q1SS ACISI0IGIESS, RESEBAISTER) B/ 017, AT 2015 ) E/OVz7h
iﬁz LL t"] ZT\ 201 5 ﬂzb\ b /r / l\ Z\ 7{ N /\ I\ j—-[A\ 9 /r\ 7/]/ |tS fOCUS on ASEAN and haS establlshed new JOInt VentUI’e CompanIeS m (as of 2017; population data as of 2016, Construction investment data as of 2015) _ UEDIREED (as of 2017; Construction investment data as of 2015) ‘ A’\flam ?mleds
VEY RL—YTICEARMEHRT 5% L ASEANN Indonesia, Vietnam, Thailand, the Philippines, and Malaysia. Pt 1010 e 561 | @ S Fapton (1000 rsor) 25871 D e
N ' ' ' ' EHEGDPHER OT AR B BE EHEGDPHER DR E
0) 73\.:73 7& gﬁ éb -Z L\ i a’_o Real GDP growth rate 3.6% ./T\%‘/DF . l:\il/:‘/ %V . Real GDP growth rate 5.1% .9“«*71/!171&'555(7}(%%?&“ "E
ASEAN i h i i f %E Eu?nﬁrﬁst;](gjﬁ:s,gf) Us$) 3239 :;vjon/dgnd/s l.argei;ﬁj@fevegiem %E Enl?r\?:;sng(gj\i:s,gf) Uss$) 1,015.0 :j:t:nsaux:?rsaT:tpelfc;;i’:c‘t‘\éﬁgnsm|ssnon Line Project
countrles expeCted to ave ‘"gorous In raStrUCture —AY7=UZEGDP (K)L) @ South mar\na district development — ALF=)ZEGDP (KIL) @ Railway Double Tracking on Java South Line Proje‘cl
Eﬁr— 4*/7 — - o ; h‘{ %ﬂ ihaAs EA N Eg E d d Nominal per capita GDP (dollars) 57,713 @ Vst distric arge-scale port construction Nominal per capita GDP (dollars) 3,876 @ Jakarta underground discharge channel construction, efc.
(-3 7ﬁ 7 1) ema n 315 o @ Holland Village expansion i .
S s, _ T Enstﬁiﬁnﬁﬁn’eﬁ (billon dollars) 142 | @Kampong Bugs development, . Enstﬁiﬁﬁ?ﬁtﬂgg (billion dollars) 891
AV R T TIE2015F~2019F0D 5 F£MBIT44IKHD In Indonesia, construction of power plants and new ports and a high-speed
AVTSIBERHETS TERPEARE RS E] (CED 3 railway (MRT) plan are being implemented, based on a National Medium &3 Hon o7 i
7 ’ g Kong <L —77 Malaysia
EFPIHADOER. &®REE (MRT) SHEGENEEIN Term Development Plan targeting infrastructure investment of 44 trillion %ﬁ?gﬁé\ RGO H 2014EH ) FETOVIY (22?15;&%,@ G IHADF201SEH ) FB/O0V17k
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menting construction projects in areas such as shipping, aviation, high-
speed railways and flood control (each to require two trillion yen). In other
countries, a road map for implementing infrastructure development with a
value of seven trillion yen by 2030 has been approved in the Philippines,
and in Malaysia, large-scale infrastructure construction is planned based
on the Eleventh Malaysia Plan and Penang Transport Master Plan. Taken as
a whole, vigorous construction demand is anticipated in the ASEAN coun-
tries where the Kanamoto Group has opened bases.

In the future, the Kanamoto Group will strive to develop business related to

AT L —AREIENE AR ARAZERT (RICE) EX. BAESIREME (ETRO) EHL —AEEANBNERGR (OCA)) BHL ELI0EE NEINER - AHEMIRT —2\—2) ZEICIEL
Source: Prepared based on Research Institute of Construction and Economy (RICE) materials, Japan External Trade Organization (JETRO) materials, The Overseas Construction Association of Japan, Inc. (OCAJI) materials, and
the Ministry of Land, Infrastructure, Transport and Tourism's Overseas Construction and Real Estate Market Database
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Economic outlook for leading advanced countries
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the expansion of infrastructure demand in ASEAN countries, while main- (%) Source:: Prepared based on the IMF World Economic Outlook (January 2019)
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Construction site for redevelopment to advance in Thailand

FAURRIYT R T TA)ESBZA NS L * Indonesia, Malaysia, Philippines, Thailand, Vietnam

26 Kanamoto 2019 Kanamoto 2019 27



Feature

] mate

Internal

YATLERTHEEE -FEEOM EZRI

L&)V bid, BER, SHEBMH BBEO/TROSN
Y. BTV — T OUREDIREHS RN O B L7
DIHFELICHBEEZTHY., FIcRBEE TREF XL —
YaYDREL ICEOTHLEE BT LN BEFBELTH
LTLET,
BEREALETESHIERTYRATLORRFFAIXR
TY, E—RELLT BEOL Y RIVERT EOEHI—
FEREDTL—b - 7y A—H5ICRY - QRI—FIT
ZEL. BRUCHBIBEREEH) -4 —PEERREEL
TAHERUEBER PEICERTRIENSHHET.
e, V=T ERDYRAT LREEEDTVET, ThIC
&Y. FRHAE RBHOBBEOEZHES. BEROHENH
EELEPL Y2V EDE L XEHAEIR N U IcE
BRBEOREHNRNET,

IC2Y (BEA) - QRO—F (BEAR) LZN50EREHGHNIER—4— (BEA)
IC tag (photo at left), QR code (center photo) and special-purpose scanner for reading encoded information (photo at right)
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Optimization of internal operational processes that will serve
as the “basis of earnings”

Improvement of utilization rates and profit margins
through system improvements

Rental revenues are determined by multiplying asset quantities by rental
unit prices and utilization ratios. At Kanamoto, we believe greater efficiency
of construction equipment management and operations form the basis
of the Kanamoto Group’s earnings, and recognize improvement of the
utilization ratio through “optimization of internal operational processes” to
be a critical issue.

Improvement of our current systems is indispensable for improving the
utilization ratio. As a first step, we are changing the machine codes for each
existing rental product from the plates and stickers used presently to IC
tags and QR codes, and have begun using dedicated readers and commu-
nication circuits to scan the identification information recorded there and
utilize the data for equipment deliveries and pickups and for warehouse
and inventory management.

We also are integrating Group company systems. As a result, the Kanamoto
Group will be able to minimize the differences in utilization ratios between
slow periods and peak demand seasons, achieve relative improvement in
utilization ratios and raise rental revenues, and improve profit margins by
realizing a permanent cost reduction.

Enhancement of information systems to boost operating
efficiency

The Company was an industry pioneer in creating an online network in
1985 linking all its branches. In 2004, we completed the migration of all
mission-critical systems from a mainframe to an open system and realized
greater efficiency in all of our internal operations, from managing our rental
asset inventory to performing maintenance and regular inspections,
accounting treatment and credit management, plus the selection of models
for next-period introduction.

Providing “the right equipment” at “the right time” and in “the right quantity”
can be said to be the foundation of equipment rentals, and Kanamoto’s
online system makes it possible. Not only does our online system ensure
smooth equipment delivery and pickup, it contributes significantly to the
formation of a product lineup that meets customers’ needs.

Kanamoto will continue its efforts to develop “IT governance,” and work
to further increase the efficiency of internal operations, while aggressively
pursuing the development of proprietary systems in the future.

ESG Section
ESGt 73>

ESG&IE. Environment (3RiR). Social (#1%). Governance
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ESG stands for the three investment criteria “environmental”,
“social”, and “governance”. The momentum to evaluate cor-
porate value from the viewpoint of ESG has continued to build
in recent years, and given this backdrop Kanamoto believes it
too must adopt this orientation in its CSR activities. Based on
its efforts to fulfill its corporate social responsibility from the
standpoints of harmony between the environment and soci-
ety and communications with stakeholders, Kanamoto works
hard to create and improve value.

Value creation
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ESG Management
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As a good corporate citizen coexisting with society, Kanamoto seeks
to be a firm entrusted with the future while positioning ESG activities
as the foundation of its management.
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Overview of ESG at Kanamoto

The Kanamoto Group conducts its business activities with the goal of being
a firm entrusted with society’s future as a corporate citizen coexisting with
society. Currently these business activities are being accomplished with the
support of many stakeholders, beginning with our shareholders and inves-
tors but also encompassing groups as diverse as our customers, employees
and local communities, as we expand into overseas markets. We believe
that building a deep relationship of trust with stakeholders, supported by
proper corporate activities, is indispensable for accomplishing our mission
and achieving sustainable growth. The Company has positioned ESG at the
heart of its corporate management and is committed to its practice.

Contribution to achieving sustainable development goals (SDGs)

The 17 targets included in the “Sustainable Development Goals (SDGs)”
adopted at the United Nations Summit in September 2015 are goals that
will be addressed globally, yet at the same time will demand innovation
from private sector companies.

The Kanamoto Group also recognizes the importance of helping achieve
SDGs through its business activities. Among the 17 goals we have identi-
fied the objectives that are closely related to the Group’s businesses, and
to achieve these objectives we will pursue efforts on the important themes
shown in the table to the right.
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Business that contributes to
achieving SDGs

BRIE
Environment
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Enhancement of disclosure and
IR activities

B+ Tr DRk
Strengthening of information
security

REFEFHIDIERIL
Strengthening of safety and
health organization

AMIBERDRIFER

Environmental considerations in
personnel training

d—RL—bk « HINFVR
Corporate governance
AVTSAT VR
Compliance

PUERREHIS AT L

Internal control system

YRII XTI AV B
Risk management

HFEM V=T DESGILHIIBESRT—T
The Kanamoto Group’s key themes for ESG

R - U—EXEBL T, SDGsDERICEBT HHLL
MEZRLEL. FENEHRORBICERLE T,
Through our products and services, we will create new value
that contributes to the achievement of SDGs and contributes to
sustainable social development.
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To achieve a sustainable society within earth’s limited resources,
we will acknowledge our relationship to the environment in all
business activities, reduce our environmental burden, and preserve
biodiversity, by complying with environmental laws and regulations
and promoting appropriate environmental management.
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We will practice fair, highly transparent and prompt information
disclosure and broaden our disclosure media, and enhance our IR
activities for shareholders and investors in Japan and overseas.
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T ZHERLE T,

As our responsibility as a company that handles extensive
information assets including personal data, we will ensure thorough
security for the management and protection of information assets.
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We will seek to maintain and improve our workplace environments
to ensure all executives and employees are able to work safely
and energetically with good mental and physical wellbeing.
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We will aim for an environment where employees with various
perspectives and modes of thinking can fully demonstrate their
individuality and abilities and create innovations based on their
diversity.
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We acknowledge that strengthening compliance and promoting
corporate governance and compliance are critical management
tasks, and will pursue these activities to increase corporate
value.
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Practicing effective activities, to achieve a sustainable society.
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LED battery floodlight
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Electric vehicle

Greater equipment rental use is linked directly with the preservation
of our environment

Rental is a service that enables customers to use equipment through
“time sharing.” So rental can be called an environmentally-friendly busi-
ness, because increased rental use means more effective utilization of
the earth's limited resources. Consequently, rental equipment is linked to
energy savings and resource conservation by society, and can be viewed
as one solution to environmental problems.

To help more people gain better insight into these environmental efforts
by the Company and see how Kanamoto’s businesses are environmen-
tally friendly, Kanamoto participates actively in various environmental
events throughout Japan with environmental action and ecology themes.

Responding to needs and shifting assets compatible with environ-
mental conservation

At Kanamoto, we view consideration of the global environment as an im-
portant obligation for fulfilling our social responsibilities as a corporation.
For many years, the Company has been implementing a systematic shift
of rental assets to models that clear anti-pollution statutes for exhaust
gases, noise and other emissions. As a result, today nearly all of the
Company'’s rental construction equipment portfolio consists of the latest
environmentally-friendly models that clear anti-pollution regulations.
The Company will fulfill its responsibility to protect the environment even
as we meet user needs. This is just one part of Kanamoto’s green actions.
In the years ahead, Kanamoto will actively continue to upgrade its inven-
tory to equipment that utilizes “green technologies.”

Aggressive introduction of fuel-efficient, low-emission vehicles,
even for corporate automobiles

The Company has actively introduced automobiles certified as fuel-effi-
cient, low-emission vehicles for its own fleet, in addition to our inventory
of rental construction equipment.

Kanamoto selected hybrid automobiles as its corporate vehicles soon after
the start of mass production in 1998. Since then we have continued to
upgrade our fleet to these and other fuel-efficient, low-emission vehicles.

INT)YREZvY
A A AR S OB RS R D Hybrid trucks
Super-low noise construction equipment and models
that comply with Tier 4 emissions regulations
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Kanamoto employs a robust information
Shareholders receive issues of the Kanamoto security system for its IR website
https://www.kanamoto.ne.jp
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Enhance fair and prompt disclosure and IR activities

The Company has always practiced fair, highly transparent and prompt
information disclosure. To release information on a timely basis, Kanamoto
posts information on the Tokyo Stock Exchange TDnet system, while also
reporting it promptly on Kanamoto’s website, where English translations of
the documents disclosing the information are also made available. All ma-
terials providing information about the Company and the Kanamoto Group,
including videos of the Company’s financial statement briefings and brief-
ing materials distributed to participants, the Kanamoto Examiner issued
quarterly to shareholders, and the Annual Report, can be viewed on the
Company’s website.

Kanamoto also considers direct conversations with its stakeholders to be
an important aspect of its disclosure efforts. Kanamoto actively exhibits at
IR events, including the Tokyo Stock Exchange IR Fair for individual inves-
tors, Sapporo Securities Exchange individual investor briefing meetings,
and the Nikkei IR Fair for individual investors, and holds company briefings
throughout Japan each year. Kanamoto also holds quarterly briefings with
securities analysts and domestic institutional investors, and devotes efforts
to implementing IR activities overseas.

a3

Bolster proper control and security of personal information

The Company handles a vast amount of personal information pertaining to
suppliers and customers, shareholders and investors and other stakehold-
ers. Accordingly, the Company formulated a Privacy Policy (Personal Infor-
mation Protection Policy) to ensure appropriate management of this data.
One example of Kanamoto’s commitment to personal data protection is its
use of the latest encryption technologies to strengthen Internet security
and protect information sent to individuals making inquiries via the Com-
pany’s website.
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Blriiiiie « EiRRRE R EREY (20195F281R17F)
Number of Repair Qualified Technicians and Operation Qualified Technicians (As of February 2019)
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To achieve'sustainable growth, we focus on training and'strengthening the skilled
human resources who will be the driving force behind our businesses.
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Measures to upgrade safety and health systems

One effort the Company has strengthened is safety training, and we have
created a system for preventing worker accidents that is spearheaded by
the Safety and Health Office, which reports to the company president. This
body regularly implements in-house training courses and audits, and works
to raise safety and health awareness, covering all of Kanamoto’s offices in
combination with the safety patrols operated by the safety and health work-
ing groups. These activities to strengthen Kanamoto’s safety and health
systems and eliminate accidents have proven successful, and as a result,
the number of branches that have achieved a zero accident rate for a con-
tinuous period of at least 20 years has increased to 23 branches.
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Emphasizing personnel training for Kanamoto’s future

The Company considers well-trained personnel who possess high-level
knowledge and skills to be the force driving sustained growth. Kanamoto
therefore has created an organization that encourages and nurtures the
capabilities of each employee to the maximum extent, by implementing
personnel training and development programs attuned to individuals with
management duties and those responsible for maintenance and repairs.
Given the need for employees to have numerous qualifications for technical
work and maintenance and repairs in particular, Kanamoto works diligently
to train individuals engaged in these areas. In addition to providing in-
house maintenance and repair training, Kanamoto has expanded its train-
ing system to support the acquisition of maintenance technology through
participation in manufacturer-sponsored maintenance and repair training,
and encourages employees to obtain advanced qualifications.

#H&4 Qualification

A# Number of individuals

R ERRET R
R AT (1))
R RERAEEL QR)
. AR R ERERERITE

3 EEEX - Automobile Repair Technician

' E HRAEREE Gas Welding Technician
BABIEEETAEE Organic Solvent Work Manager
Rk EEE Hazardous Materials Handling Manager
BEIgEEE Vocational Training Instructor

Construction Equipment Repair Technician (Expert)
Construction Equipment Repair Technician (First Class)
Construction Equipment Repair Technician (Second Class)
Portable Generator Repair Technician

TSR
suepIuYIIL
payijenp Jieday

17
236 HNEEHMEDERT
481 In-house maintenance and repair course
509
527
739
324
380

20

ERRER S SE Vehicle-type Construction Equipment Operator
BER oL —EEgE Mobile Crane Operator

KB (R RREF Large-scale Equipment (Special) Operating License
EHNIHREE Sling Crane Technician

s JA—JU 7 NEERE Forklift Operator

o anN)O—LEEELRE Shovel Loader Operator

R i
suepPIUYIR|
ayijend) uonesadg

3,866
1,950
516
873
688
17

HEAREBISIENALKTT  Note: Number of qualifications held is total man-qualifications.
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Status of Corporate Governance

1. Status of Corporate Governance

’ Basic approach to corporate governance ‘

Kanamoto conducts its business activities based on the management philosophy that
creating and strengthening its relationships with shareholders, customers, partner
companies, local communities, employees and families will lead to sustainable development
of the Company and the enhancement of corporate value. Consequently, Kanamoto’s
basic approach to corporate governance has been to create an in-house management
organization while striving to maintain and improve management transparency and
fairness, establish systems for timely information disclosure and information feedback to
management, and implement timely and appropriate governance measures.

We also have set out the following action guidelines to disseminate the Company’s
management philosophy more specifically throughout the company.

1 Seek change, and mobilize every resource to energize the company

2 Always remember Kanamoto is a team competing to win profits

3 Maintain a self-directed and independent mind

System of corporate governance

Outline of corporate governance system

As of the submission date of its Annual Securities Report, four of the Company’s six auditors
are Outside Corporate Auditors, all of whom are also independent directors. By appointing
highly independent Outside Corporate Auditors, Kanamoto seeks to strengthen the
supervisory function vis-a-vis corporate management, enable effective use of the corporate
auditors’ functions, and enhance corporate governance.

With respect to its Board of Directors, Kanamoto believes that by having three highly
independent Outside Directors who possess experience and knowledge in industries other
than Kanamoto’s business sectors, in addition to nine individuals who are familiar with the
Company’s businesses, the Company is able to make prompt, precise business decisions.

Kanamoto’s corporate governance organization

a.

o

o

Board of Directors

To implement decision-making from a wider range of viewpoints and monitor the
execution of officers’ duties, as of the submission date of its Annual Securities Report
the Company’s Board of Directors is composed of 12 individuals including three Outside
Directors. As the highest decision-making body concerning execution and supervision
of the Company’s business strategies and business plans, the Board of Directors holds
regular Board of Directors meetings, as well as extraordinary Board of Directors meetings
when necessary, and strives to respond quickly to the Company’s continually evolving
business conditions, based on its governing provisions.

In addition, the Company’s auditors and Corporate Officers (eight individuals excluding
individuals serving concurrently as directors) also attend the Board of Directors.

. Board of Corporate Auditors

Kanamoto is a Company with a Board of Auditors. As of the date of submission of the
Company’s Annual Securities Report, Board of Corporate Auditors is composed of six
auditors (including four Outside Corporate Auditors), who perform their audit functions by
regularly participating in meetings of the Board of Directors to audit the directors in the
execution of their duties and maintain an environment that enables the appropriate sharing
of opinions, including the exchange of information with managers, on a daily basis.
Corporate Officer system

Kanamoto introduced a Corporate Officer system in 2001 to clarify responsibilities for
execution of the Company’s businesses, enhance the top-down dissemination function
for instructions and notices including management policies, and create and maintain a
system for keeping employees well-informed about Company policies. Corporate Officers
also make every effort to prepare precise business strategies that conform to the market
environment and execute comprehensive management controls at each business division
and affiliated company. As of the date of submission of the Annual Securities Report, the
Corporate Officer system is composed of 16 individuals (eight of whom serve concurrently
as directors).
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e N e e e e e e 2o . 2
(Decision-making and supervision) f p N 1 S
) i S =
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Operating divisions
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Status of establishment of an internal controls system

As its internal controls system, Kanamoto has established an Internal Control and Auditing
Office that evaluates, improves and when necessary rectifies the status of compliance with
the Company’s internal procedures and rules and with laws and regulations relating to all
business activities, the status of branch administration, and the operation and effectiveness
of Kanamoto’s internal controls pertaining to financial reporting including consolidated
subsidiaries, a Legal Office that addresses legal affairs-related issues, a Compliance
Committee chaired by Kanamoto’s President and CEO, and an Internal Control Committee
headed by the Administration Division General Manager, which together comprise an
organization corresponding to an internal controls system.

Kanamoto’s Basic Policy for Establishment of an Internal Controls System is provided below.

a. System to ensure directors and employees comply with laws and the Articles of
Incorporation in the execution of their duties
Kanamoto Company, Ltd. and its subsidiaries have prepared Ethics Guidelines as part
of the corporate philosophy, and use these as the Company standard for compliance.
Under the Compliance Committee chaired by Kanamoto’s president, the Company has
disseminated these Guidelines throughout the Company and established a system
for compliance with laws and the Ethics Guidelines, and has prepared a handbook
summarizing Kanamoto’s corporate philosophy and employee conduct standards, which
it distributes to all executives and regular employees to increase compliance awareness.
As a consultation and reporting system, Kanamoto also has set up in-house and external
compliance hotlines, and created a system to resolve problems quickly when consultations
or reports are received directly from employees and other individuals, while strictly
observing confidentiality and ensuring that individuals who report problems do not suffer
any disadvantages. Furthermore, the Company has established a Legal Section reporting
directly to the president, to act as an advisory panel for important legal issues, and a
system to enable the Company to give proper legal consideration to all decision making.

b. System for preserving and managing information concerning the execution of directors’ duties
Kanamoto retains documents and various information in accordance with laws
and ordinances and its internally established document administration regulations
and document retention rules. Information is controlled in accordance with internal
information management regulations and general data management rules, and personal
data are administered in accordance with the Kanamoto Rules on Personal Data
Protection and the Company’s personal data protection manual.

¢. Rules and other systems concerning management of loss risk
Kanamoto and its subsidiaries have established mechanisms to recognize and evaluate
risks related to the business activities of each division, and prepared systems to avoid such
risks. This has created a system capable of clarifying the authority and responsibilities
of each division, supervising risk management conditions throughout the organization
under the Board of Directors and discovering new risks. If unforeseen circumstances
have occurred that will have a serious effect on the Company operations, or if there is
concern such circumstances might occur, the Company and its subsidiaries will respond
appropriately, and take measures to prevent a recurrence, based on its Emergency
Response Manual (Contingency Plan).

d. System for ensuring efficient execution of directors’ duties
In addition to its regular Board of Directors meetings, Kanamoto and its subsidiaries
hold extraordinary Board of Directors meetings from time to time as necessary to decide
important matters and to make flexible decisions concerning the execution and supervision
of management strategies and the Company’s business plans. The Company's Board
of Directors receives reports on important matters including the financial condition and
other matters of the Company's subsidiaries. For its management plan, the Company
establishes budgets for the next business fiscal year and medium-term future, which
gives the managers of each division the Company’s overall objectives based on specific
numerical targets. Each division sets division-wide objectives, and executes progress
management and specific measures aimed at achieving its goals. Kanamoto has also
introduced the Corporate Officer system to accelerate management decision-making and
clarify supervisory authority and responsibility for plan execution, and each Corporate
Officer is responsible for achieving the management plan approved by the Board of
Directors. To respond quickly to the severe pace of change in its management environment,
the Company has also shortened the directors’ term of office to one year.

e. System to ensure appropriate activities at Kanamoto and within the corporate group
comprised of the parent company and subsidiaries
To apply Kanamoto’s Ethics Guidelines correspondingly to each company in the
Kanamoto Group, the Company has decided to enlarge the scope of the Compliance
Committee and the consultation and reporting system to every group firm, to ensure
the effectiveness of business activities is as extensive as possible.

In addition, in accordance with the provisions of the Financial Instruments and
Exchange Act, the Company and its affiliates maintain an excellent management
environment, and work to strengthen company-wide internal controls, internal
controls pertaining to settlement of accounts financial reports and operating
process control activities, create internal control systems that enable the Company
to make proper and effective assessments and conduct appropriate operations.
Furthermore, under Kanamoto’s internal management system concerning financial
reporting, each organization (individual) has affirmed the following roles.

@ Managers have the final responsibility for all of the organization’s activities, and
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prepare and implement internal controls based on this basic policy.

@ The Board of Directors has supervisory responsibility for the preparation and operation
of the managers’ internal controls, and monitors and supervises managers to ensure
the financial reporting and internal controls are executed properly.

® The auditors monitor and verify the financial reporting and preparation and
operation of the internal controls from an independent standpoint.

@ The Internal Control and Auditing Office objectively evaluates from an independent
standpoint, the effectiveness of the internal controls related to financial reporting
at Kanamoto and its affiliated companies on behalf of the Company’s managers in
accordance with the audit rules, and when necessary makes proposals concerning
improvements and corrections and reports to the managers and Board of Directors.

Matters concerning individuals requested by the auditors to assist with auditors’ activities

Kanamoto currently does not employ any individuals to assist the auditors in their activities,

but should it become necessary, the Company will hire audit staff. During a period

the auditors specify, the management authority for the nominated employees will be
transferred to the auditors, and the employees will not receive instructions or orders from
the Company’s directors, thereby ensuring the effectiveness of instructions from auditors.

. Matters related to the independence of employees in the preceding paragraph from directors
Personnel matters for employees assigned to audit activities (appointments, transfers
and evaluations) will have the consent of the auditors.

h. System for directors and employees to report to the auditors, other systems concerning
reports to auditors, and other systems to ensure audits are performed effectively
To perform audits of the directors, the Company’s auditors attend the meetings of the Board
of Directors, and also attend important meetings and committees, in order to understand
other important decisions and the circumstances of execution of the Company’s business
activities. If the directors and employees of Kanamoto and its subsidiaries discover facts that
might cause the Company considerable harm, they are to report immediately to the auditors.
The standing auditors will circulate a report and request for managerial decision, and if
necessary can request explanations from the directors and employees. Those who reported
to the auditors shall not be treated unfavorably on the grounds of giving such report.

The auditors also meet regularly with the president and representative director, to
exchange opinions concerning issues the Company should address and important
audit matters. After audits are completed, the Internal Control and Auditing Office
promptly submits an Auditors’ Report concerning the audit results to the president and
representative director and the auditors.

The auditors and the Internal Control and Auditing Office also exchange information and
cooperate in other ways with outside specialists, including the accounting auditors and
the Company’s attorneys.

. Matters regarding policies related to processing of expenses or liabilities arising from the
execution of auditors' duties
In regards to procedures for prepayment or reimbursement of expenses arising from execution
of auditors' duties and processing of expenses or liabilities arising from execution of auditors'
duties, such expenses or liabilities are accounted for upon requests made by the auditors,
except where the requests cannot be considered necessary for the execution of auditors' duties.

. System for eliminating antisocial forces
In its Ethics Guidelines, Kanamoto has adopted a resolute stance and set forth provisions
to block all transactions and relationships with antisocial forces, individuals and groups
that threaten the order and safety of society and the stable operation of firms. In addition
to gathering information from specialized external agencies and other sources at an
internal division, the Company works to educate employees through programs such as
internal training. Moreover, in an emergency the Company will cooperate with the police
authorities having jurisdiction, its advising attorney and other institutions and individuals,
to organizationally block and eliminate unwarranted demands from antisocial elements.

—

«

Implementation of system to secure the appropriateness of operations
of the reporting company’s subsidiaries

The Company manages the Kanamoto Group companies in accordance with the “Rules For the
Management and Guidance of Subsidiaries and Associates,” which mandate periodical reports
by the Kanamoto Group companies with regard to their execution of activities, management
performance and financial position, as well as the execution of audits by the Internal Control
and Auditing Office as required, in order to secure the appropriateness of their operations.

Internal audit, audit by Corporate Auditors, and accounting audit

Internal audits are conducted by the Internal Control and Auditing Office, Corporate Auditors,
and the accounting auditor working together and exchanging information. Internal audits are
performed in accordance with the annual audit plan, and cover all aspects of operational activity.
With regard to implementation, the Internal Control and Auditing Office is composed of five
members and aims to visit every branch to conduct an audit once every three years, giving
specific indications as to how to improve operations, as well as related instructions and guidance
for rectifying issues. Over the past year, 56 branches have been audited. Furthermore, after
the completion of the audit, the audit situation is reported promptly to management, Corporate
Auditors, and related divisions, including the President and the Chairman as auditor’s reports.

The Company’s Board of Corporate Auditors is composed of six members, including four highly
independent Outside Corporate Auditors, and audits the legality and appropriateness of the way

that Directors execute their duties, not only for the Company itself, but for all Group companies.
Corporate Auditors work to gain an understanding of management issues and important risks, etc.
by attending meetings of the Board of Directors, conducting interviews with individual Directors,
and reading important documents, as well as by visiting for audits and carrying out interviews
at the various divisions of the Company, and its subsidiaries. In terms of accounting audits, the
Company is audited by Ernst & Young ShinNihon LLC, in accordance with the Companies Act and
the Financial Instruments and Exchange Act. Information on the certified public accountants that
executed the accounting audit operations for the Company is provided below. 16 certified public
accountants served as assistants in the accounting audit, in addition to nine others.

Names etc. of certified public accountants Audit corporation to which affiliated

Designated Limited Liability Partner Kiyohiro Saito
Engagement Partner Masahiro Fujimori

Ernst & Young ShinNihon LLC

(Note) Continuous years of auditing amount to fewer than seven years for all those involved, and hence have been
omitted from presentation here.

Outside Directors and Outside Gorporate Auditors

The three Outside Directors of the Company are: the Hokkaido Block General Manager, Corporate
Business Headquarters, ORIX Corporation; a Corporate Executive Vice President of ORIX Auto
Corporation; the Chairperson, Social Medical Corporation Hokuyukai. ORIX Corporation is a major
shareholder of the Company, and is involved in installment contracts, etc. with the Company.
ORIX Auto Corporation is involved in operating leases, etc. with the Company, but neither of
these cases do the transactions involve special business treatment. The four Outside Corporate
Auditors are: an attorney at law affiliated with the Company’s advising attorney office; a former
municipal official with extensive experience and knowledge in administration and management
in municipal government; a standing Audit & Supervisory Board Member for one of the main
banks of the Company; a certified public accountant with specialized business experience of
accounting. Both Outside Directors and Outside Corporate Auditors provide, from their respective
viewpoints, appropriate counseling and guidance on the execution of the business of the
Company, and have no personal relationships with the offices of the Company. This excludes the
holding of shares in the Company by Outside Directors and Outside Corporate Auditors. Holdings
of shares in the Company by Outside Directors and Outside Corporate Auditors are as presented
in “I. Company Information, 4. Status of the Reporting Company, (5) Status of Officers.”

The Company has established criteria and policies for independence in relation to the
appointment of Outside Directors. In addition, when appointing Outside Corporate Auditors,
the Company takes into account the standards etc. for independence of independent
officers set out by the Tokyo Stock Exchange, and has designated three Outside Directors
and four Outside Corporate Auditors as independent officers.

Remuneration, etc. for officers

a. Total amount of remuneration, etc. for each category of officer, total amount for each type of
remuneration, etc., and number of eligible officers

Fixed number of Directors

The Articles of Incorporation of the Company make provision to the effect that there shall be
no more than 20 Directors.

Requirements for resolutions to appoint Directors

The Articles of Incorporation of the Company make provision to the effect that resolutions on
the appointment of a Director shall be made by a majority of the votes of the shareholders
present at a meeting where shareholders holding at least one-third of the voting rights of
the shareholders entitled to exercise their votes at such meetings are present. In addition,
the Articles of Incorporation provide that resolutions for the appointment of Directors shall
not be conducted by cumulative voting.

Organizational body to determine dividends of surplus, etc.

The Articles of Incorporation of the Company make provision to the effect that, unless
otherwise provided for by laws and regulations, the Company shall, by resolution of the
Board of Directors, and without obtaining a resolution at a general meeting of shareholders,
determine dividends of surplus, etc. set out in the items of Article 459, paragraph 1 of the
Companies Act. The aim is to enable flexibility in regard to return of profit to shareholders
by giving the Board of Directors the authority for dividends of surplus, etc.

Acquisition of treasury shares

The Articles of Incorporation of the Company make provision to the effect that treasury
shares may be acquired by means of market transactions, etc., based on a resolution by
the Board of Directors pursuant to Article 165, paragraph 2 of the Companies Act, so as
to enable the Company to flexibly implement management measures, such as financial
measures, in response to changes in business conditions.

Special requirements for general meeting of shareholders resolutions

The Articles of Incorporation of the Company make provision to the effect that, with regard to
special requirements for general meeting of shareholders resolutions, pursuant to Article 309,
paragraph 2 of the Companies Act, such resolutions shall be made by at least two-thirds of the
votes of the shareholders present at the meeting where the shareholders holding at least one-
third of the voting rights of the shareholders entitled to exercise their votes at such meetings
are present. The aim of the above is to enable the smooth management of the general meeting
of shareholders by relaxing the quorum required for special requirements at such meetings.

Details, etc. of audit fees

. Total amount of A n Number of eligible
Category of officera ion. etc. Basic remuneration officers

Directors -~ -

(excluding Outside Directors) ¥113 million ¥113 million 1
Corporate Auditors - -

(excluding Outside Corporate Auditors) ¥23 million e il 2

Outside officers ¥5 million ¥5 million 5

Total ¥142 million ¥142 million 18

Details of fees for certified public accountant audits, etc.

b. In addition to the above, ¥117 million in employee salaries (including bonuses) is paid to the
eight persons who are both Directors and employees.

¢. The Company has not prescribed a policy for determining the amount of remuneration, etc. for
officers, or the method of calculation for the same.

Exemption of Directors and Corporate Auditors from liability

The Company’s Articles of Incorporation make provision to the effect that, pursuant to the
provisions of Article 426, paragraph 1 of the Companies Act, the Company may, by resolution
of the Board of Directors, exempt to the extent permitted by laws and regulations a Director
(including a person who was formerly a Director), or a Corporate Auditor (including a person who
was formerly a Corporate Auditor), from his/her liability for damages arising from behavior in
relation to Article 423, paragraph 1 of the same Act. The aim of this provision is to put in place an
environment in which the Directors and Corporate Auditors are able to sufficiently demonstrate
their capabilities in the course of fulfilling their duties, and to play the role expected of them.

Summary of details of limited liability agreement

Pursuant to Article 427, paragraph 1 of the Companies Act, the Company has entered
into an agreement with its Outside Directors and Outside Corporate Auditors to limit their
liability for damages under Article 423, paragraph 1 of the same Act. The maximum amount
of liability for damages under this agreement, for both Outside Directors and Outside
Corporate Auditors, shall be the liability amount provided for under laws and regulations.
This limitation of liability shall be recognized only in the circumstances where the Outside
Director or Outside Corporate Auditor has acted in good faith and without gross negligence
in the performance of the duties that gave rise to the liability.

Fiscal year ended October 31, 2017 Fiscal year ended October 31, 2018
Category Fees for audit Fees for non-audit Fees for audit Fees for non-audit
certification services services certification services services
(millions of yen) (millions of yen) (millions of yen) (millions of yen)
Reporting 39 — 37 1
i idiari 13 1 13 =
Total 53 1 51 1

Details of other important remuneration

(Fiscal year ended October 31, 2017) and (Fiscal year ended October 31, 2018)
There are no such matters.

Details of non-audit services by certified public accountant audits, etc.
for the reporting company

(Fiscal year ended October 31, 2017)

With regard to details of non-audit services for which subsidiaries of the Company pay
remuneration for certified public accountant audits, etc., in terms of operations other than
those in the Certified Public Accountants Act, Article 2, paragraph 1, agreed operations were
outsourced, and payment was provided in consideration for the same.

(Fiscal year ended October 31, 2018)

With regard to details of non-audit operations for which the Company pays remuneration for
certified public accountant audits, etc., in terms of operations other than those in the Certified
Public Accountants Act, Article 2, paragraph 1, agreed operations were outsourced, and
payment was provided in consideration for the same.

Policy on determining audit fees

There are no applicable items, but they are determined after taking into account the size of
the business, the special features of the business, and audit time, etc., and after obtaining
the approval of the Board of Corporate Auditors.
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Directors, Auditors, and Corporate Officers

1% - EERBIUMITREG D050

HW$51® Directors

&7 B Kanchu Kanamoto

Lo RREGHERE
{ - Chairman of the Board and

Representative Director
& A& FEB* Tatsuo Kanamoto*

£ L2 LEEEE
1CEEXRIERRE
HMBEES
Division Manager,
Construction Equipment Rental Division
i Regional Manager of Hokkaido Region,
I General Manager, Steel Sales Division

R %* Manabu Nagasaki*

R =27 AR RATR
President and CEO NISHIKEN.CO.,LTD

dks

RiE #E Susumu Naito

HAMERFER

Outside Director

& FB * Tetsuo Kanamoto*

ARIFRER
EEREABR

President and CEO

Executive Division Manager,
Business Coordination Headquarters
Representative Director

FH B— * Masakazu Hirata*

L2V RERBIEERBR
KEERERR

Deputy Division Manager,

Construction Equipment Rental Division
Division Manager, Used Products Sales

FFEF ¥8—* Yuichi Asano*

RIEEEIR
Division Manager,
Credit Management Division

Be)Il M2 Masayuki Oikawa

VAR

Outside Director

K& FIBR* Kazunori Hashiguchi *
ASEER
BERARER
; Division Manager,
Human Resources Division
General Manager,
Business Development Office

ol

PR {=ZFE* Hitoshi Narita*
E i85

Division Manager,
Business Administration Division

BEEF #E2Z * Hiroyuki lsono*
RIEER
Division Manager, Accounting Division

K1 Tt Motoki Yonekawa
A EUER

Outside Director

I
L

b

BEETR Auditors
£ % Fichu Kanamoto

BYEER

Standing Corporate Auditor

i

ol 1 b

BEH BR Akira Naoi

HABEER
Outside Corporate Auditor

o

#MITIBE Corporate Officers

#5ME B2 Naoyuki Yokota

BYEER

Standing Corporate Auditor

4 B BaBA Noriaki Ikushima

HAEER
Outside Corporate Auditor

A

184 BBX Akio Hashimoto
HABEER
Outside Corporate Auditor

#F 3B Katsunori Matsushita
AR
Outside Corporate Auditor

HER & Hiroshi Kumagai

BRI AT LEBE
Division Manager,
Information System Division

d:h

JEER #h Jun Watanabe

LESREERBR

Division Manager,
National Special Demand Sales Division

&R 18 Shun Hirose

HBER
LRRER
3 WEER
" Division Manager, Administration Division
‘ General Manager,
Public Relations Office
1 General Manager, Secretary Office

GE) *ENOEUHRIE. MITREZFRELTHEVET,

(F2) RBRIFEHICBEF2EDDHZTHLTHEY ., —BREBRBZEBELTEIET,
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R#& 1& Satoru Toiya

L2 VEEREBRE

() H FRREUFRMLR
Division Manager,

Construction Equipment Rental Division
President and CEO Kanki Co,, Ltd.

{k#% 1S5 Nobuyuki Sato

HELERR

Division Manager,
Business Planning Division

WWF BB Hideaki Yamashita

BNBERR
Division Manager,
Overseas Business Division

db)Il 8 Ken Kitagawa

BN BETRIEEBR

PT KANAMOTO INDONESIA X&REUH R AR
Deputy Division Manager,

Overseas Business Division

President and CEO PT KANAMOTO INDONESIA

i Fi Hideki Nakaya

MRS EER
REAEHERR

=

General Manager,
Internal Control and Auditing Office

-
v
4
\ General Manager,
. Business Prosess Reengineering Office

L

1. Asterisk indicates directors who hold the additional post of Corporate Officer.
2. Only the position titles at Kanamoto are shown, and official positions being performed concurrently have been omitted.
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Report of Operating Results and Financial Position for the 54th Business Period

(November 1, 2017 — October 31, 2018)
Matters Concerning the Corporate Group

Summary of consolidated fiscal year operating results

In the fiscal year under review, Japan’s economy maintained a moderate
recovery trend, with continuous improvements in employment and income
environments supported by strong corporate earnings. However, circum-
stances requiring attention, such as uncertainty with regards to foreign
economies and fluctuations in financial capital markets accompanying
international trade policies of the United States, have persisted.

In the construction industry where the Kanamoto Group belongs, public
sector investments remained solid, and favorable private capital invest-
ments were seen in the redevelopment projects in major metropolitan
areas, and the like.

In such circumstances, the Group has focused on expanding domestic
bases for operations for achieving the “BULL55" long-term vision, while
putting forth efforts to expand regional strategies in areas where we are yet
to open branches, to the Kanto Region and westward, as well as in Kyushu
Region and to possess optimal machines and enrich the machine line-up
for rental equipment suitable to both construction demands and customer
needs. The Group also has strived to strengthen its system, with the aims
to increase work efficiency and improve productivity by utilizing IT through
the full-scale operation of new systems.

Furthermore, we transferred all of the equity interests in Shanghai Jin-
heyuan Engineering Construction Co., Ltd., which was our consolidated
subsidiary.

Consequently, in the fiscal year ended October 31, 2018 net sales rose
6.2% from the prior consolidated fiscal year level to ¥168,188 million.
On the earnings front, operating profit increased 5.6% year on year to
¥17,599 million, ordinary profit rose 4.3% to ¥17,925 million, and profit
attributable to owners of parent rose 10.4% to ¥11,857 million.

Consolidated Operating Results

Fiscal Year Ending Fiscal Year Ending
October 31, 2017 October 31, 2018

Summary of consolidated operating results by business segment

Business related to the Construction Equipment Rental Division

In the construction-related business, which is Kanamoto’s core business,
differences in construction demand were seen in some regions, but rental
demand for construction equipment was solid as a whole, with transporta-
tion infrastructure refurbishment related to the Tokyo Olympics and Para-
lympics and large-scale redevelopment construction. Further, the Group
has worked to develop our response capabilities by reconfiguring our exist-
ing rental equipment and augmenting our assets in order to strengthen our
support system for restoration and recovery from the natural disasters that
have been occurring one after another over recent years, such as the 2018
Osaka earthquake, 2018 West Japan floods, and 2018 Hokkaido Eastern
Iburi earthquake. As a result, sales by region in this business were up 8.9%
in the Hokkaido Region, down 4.5% in the Tohoku Region, up 10.5% in the
Kanto & Koushinetsu Region, up 11.0% in the Nishi-nihon Region, and up
6.7% in the Kyushu & Okinawa Region.

Used construction equipment sales were steady against the backdrop of an
excellent market environment from the beginning of the period, as prices
were pushed higher by growing demand in China and Southeast Asia.
Reflecting these factors, the Kanamoto Group posted net sales in the
construction-related businesses of ¥150,542 million, an increase of 5.7%
year-on-year, and operating profit of ¥16,358 million, an increase of 6.1%.

Other Businesses

In the Company’s other businesses, net sales were up 10.2% from the
same period of the previous consolidated fiscal year to ¥17,646 million
because of steady demand in Kanamoto’s steel productsrelated, informa-
tion and telecommunications-related, and welfare-related businesses.
Operating profit from these operations slipped 1.2% to ¥846 million,
however, reflecting a decline in net sales from steel-related works and
expenses in conjunction with the Company’s push into the Kanto area in its
welfare-related operations.

Divisional Sales (Consolidated)

Fiscal Year Ending Fiscal Year Ending
October 31, 2017 October 31, 2018

M Divisional Sales and Sales Ratio (Consolidated)

(Millions of yen; % change from prior year)

17,646(10.2%)

10,15

)

FY2016

Net Sales

144,870

(8.7%)

Net Sales 158,428 (9.4) 168,188 (6.2)

Operating Profit 16,665 (10.1) 17,599 (5.6)

Ordinary Profit 17,193 (19.4) 17,925 (4.3)

Profit attributable to owners of parent 10,744 (32.7) 11,857(10.4)

Net Income per Share ¥ 304.05 ¥335.54

(Millions of yen; % change from prior year)
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Construction Equipment

Honal Borineas 142414 (85) 150,542 (5.7)

Other Businesses 16,013 (17.2) 17,646 (10.2)

Total 158,428 (9.4) 168,188 (6.2)

(Millions of yen; % change from prior year)

Outlook for the Next Fiscal Year (Fiscal year ending October 2019)

In the next fiscal year, the Group expects public-sector and private-sector
capital investments to remain strong, with numerous plans for large proj-
ects, such as construction related to the Tokyo Olympics and Paralympics,
infrastructure refurbishment construction, and redevelopment projects,
primarily in urban areas.

However, there are likely concerns such as unsuccessful bids or delays in
the commencement of construction, due to not only the further widening
of regional differences accompanying decreases in public construction in
some regions of Japan and the concentration of construction projects in
urban areas, but also the normalization of skilled worker shortages.

While continuing to provide support for quick recovery in disaster-stricken
areas and enhance and expand domestic operations bases, the Group fo-
cuses on establishing the structure to increase earnings primarily in the To-
kyo Metropolitan Area, the greater Kanto Region, and Kyushu and Okinawa

Projected Operating Results for the Fiscal Year Ending October 31, 2019

FY2017
Net Sales

158,428

(9.4%)

FY2018
Net Sales

168,188

(6.2%)

................ 89 5.,

150,542 6.2%)

89.9+

14241465

Il Construction Equipment Rental Business Il Other Businesses

Regions, in consideration of the medium- to long-term demand prospects.
In addition, as a long-term growth engine, Kanamoto aims to systematically
and strategically move forward with the establishment of an overseas base
for operations, mainly in China and Southeast Asia, where strong underly-
ing demand is a potential.

In addition, Kanamoto will proactively participate in innovation fields, such
as METI's i-Construction project as well as the utilization of Al to raise
productivity on construction sites, while aiming to build a management
system that will facilitate sustainable growth in the long term by further
improving its earnings management and strengthening its corporate gov-
ernance system.

The Kanamoto Group aims for net sales of ¥175,700 million, a growth
of 4.5% year-on-year, operating profit of ¥18,400 million, an increase of
4.5%, ordinary profit of ¥18,700 million, a rise of 4.3%, and profit attribut-
able to owners of parent of ¥12,000 million, an improvement of 1.2%.

Consolidated full-year projection Non-consolidated full-year projection

Net Sales 175,700 (4.5) 118,100 (3.6)
Operating Profit 18,400 (4.5) =
Ordinary Profit 18,700 (4.3) 13,000 (0.2)
Consolidated : Profit attributable to owners of parent /Non-consolidated : Net income 12,000 (1.2) 9,100 (-4.5)
Net Income per Share ¥309.37 ¥234.60

(Millions of yen; % change from prior year)
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Consolidated Financial Statements

Consolidated Balance Sheets

Prior consolidated fiscal

year

(As of October 31,2017)

Current consolidated fiscal year
(As of October 31, 2018)

Prior consolidated fiscal

year

(As of October 31,2017)

Current consolidated fiscal year
(As of October 31, 2018)

Millions of yen Millions of yen U..sr.hg::::sdi(:)fte)
Assets
Current assets
Cash and deposits ¥ 35,220 ¥ 36,793 $ 324,855
Notes and accounts receivable - trade 37,057 36,736 324,352
Electronically recorded monetary claims - operating 4,069 5,091 44,956
Securities 200 200 1,765
Merchandise and finished goods 583 765 6,757
Raw materials and supplies 288 651 5,753
Construction equipment and materials 12,193 14,652 129,373
Deferred tax assets 706 664 5,865
Other 1,237 1,765 15,590
Allowance for doubtful accounts (784) (208) (1,841)
Total current assets 90,772 97,112 857,428
Non-current assets
Property, plant and equipment
Rental equipment 198,879 203,519 1,796,921
Accumulated depreciation (125,2171) (127,242) (1,123,452)
Rental equipment, net 73,668 76,277 673,469
Buildings and structures 32,910 35,531 313,713
Accumulated depreciation (19,801) (20,859) (184,172)
Buildings and structures, net 13,108 14,671 129,540
Machinery, equipment and vehicles 7,290 7,643 67,484
Accumulated depreciation (6,154) (6,333) (55,919)
Machinery, equipment and vehicles, net 1,136 1,309 11,565
Land 35,623 36,566 322,857
Other 2,170 2,227 19,668
Accumulated depreciation (1,421) (1,544) (13,641)
Other, net 749 682 6,027
Total property, plant and equipment 124,286 129,508 1,143,459
Intangible assets
Goodwill 486 343 3,036
Other 1,110 1,236 10,914
Total intangible assets 1,596 1,580 13,950
Investments and other assets
Investment securities 8,417 9,989 88,200
Deferred tax assets 436 396 3,504
Other 2,308 3,367 29,729
Allowance for doubtful accounts (272) (375) (3,317)
Total investments and other assets 10,889 13,377 118,116
Total non-current assets 136,772 144,466 1,275,526
Total assets ¥ 227,545 ¥ 241,578 $2,132,955

Millions of yen Millions of yen Thg:;::sd(sN(;ft;.s.
Liabilities
Current liabilities
Notes and accounts payable - trade ¥ 28,773 ¥ 30,695 $ 271,019
Short-term loans payable 994 1,146 10,119
Current portion of long-term loans payable 12,029 12,825 113,239
Lease obligations 1,048 945 8,346
Income taxes payable 3,247 1,929 17,031
Provision for bonuses 1,099 1,136 10,035
Accounts payable - other 21,269 22,839 201,657
Other 3,060 2,749 24,276
Total current liabilities 71,521 74,267 655,724
Non-current liabilities
Long-term loans payable 23,846 23,087 203,847
Lease obligations 2,017 1,684 14,875
Long-term accounts payable - other 37,127 39,591 349,561
Provision for directors’ retirement benefits 106 - -
Net defined benefit liability 259 261 2,309
Asset retirement obligations 431 449 3,973
Other 444 204 1,804
Total non-current liabilities 64,234 65,279 576,371
Total liabilities 135,756 139,547 1,232,096
Net assets
Shareholders’ equity
Capital stock 13,652 13,652 120,545
Capital surplus 14,916 14,916 131,704
Retained earnings 57,172 67,086 592,320
Treasury shares (2,129) (2,129) (18,801)
Total shareholders’ equity 83,612 93,526 825,767
Accumulated other comprehensive income
Valuation difference on available-for-sale securities 2,538 2,148 18,969
Deferred gains or losses on hedges 0 0 0
Foreign currency translation adjustment 85 - -
Remeasurements of defined benefit plans 5 5 46
Total accumulated other comprehensive income 2,629 2,153 19,016
Non-controlling interests 5,547 6,351 56,075
Total net assets 91,788 102,031 900,858
Total liabilities and net assets ¥ 227,545 ¥ 241,578 $2,132,955
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Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥113.26=US $1, the approximate exchange rate on October 31, 2018.
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Consolidated Financial Statements

Consolidated Statements of Income

Prior consolidated

fiscal year

(From November 1, 2016
to October 31, 2017)

Current consolidated fiscal year

(From November 1,2017 to October 31,2018)

Millions of yen Millions of yen Thg:::?sd;s"zft;.s.
Net sales ¥ 158,428 ¥168,188 $1,484,978
Cost of sales 109,863 117,220 1,034,965
Gross profit 48,565 50,968 450,013
Selling, general and administrative expenses 31,899 33,368 294,620
Operating profit 16,665 17,599 155,392
Non-operating income
Interest income 4 19 171
Dividend income 148 159 1,405
Insurance income 49 74 660
Rent income 73 81 719
Temporary transfer charges income 74 105 935
Foreign exchange gains 253 - -
Reversal of allowance for doubtful accounts 31 20 182
Other 300 284 2,512
Total non-operating income 936 746 6,587
Non-operating expenses
Interest expenses 199 108 962
Foreign exchange losses - 78 695
Other 209 232 2,052
Total non-operating expenses 409 420 3,709
Ordinary profit 17,193 17,925 158,269
Extraordinary income
Gain on sales of non-current assets 21 8 74
Gain on donation of non-current assets 13 - -
Subsidy income 9 12 112
Gain on sales of investment securities 220 1 9
Compensation income for damage - 29 259
Total extraordinary income 265 51 455
Extraordinary losses
Impairment loss 157 30 266
Loss on sales and retirement of non-current assets 140 205 1,810
Loss on sales of shares of subsidiaries and associates 79 322 2,848
Loss on valuation of shares of subsidiaries and associates 140 - -
Loss on sales of investment securities — 157 1,393
Loss on valuation of investment securities - 44 395
Total extraordinary losses 518 760 6,715
Profit before income taxes 16,940 17,216 152,010
Income taxes - current 5,594 4,509 39,811
Income taxes - deferred (204) 16 141
Total income taxes 5,389 4,525 39,953
Profit 11,551 12,691 112,057
Profit attributable to non-controlling interests 806 834 7,363
Profit attributable to owners of parent ¥ 10,744 ¥ 11,857 $ 104,693

Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥113.26=US $1, the approximate exchange rate on October 31, 2018.
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Consolidated Statements of Comprehensive Income

Prior consolidated

fiscal year

(From November 1, 2016
to October 31, 2017)

Current consolidated fiscal year
(From November 1, 2017 to October 31, 2018)

- - Thousands of U.S.
Millions of yen Millions of yen dollars (Note)
Profit ¥ 11,551 ¥12,691 $112,057
Other comprehensive income
Valuation difference on available-for-sale securities 498 (397) (3,509)
Deferred gains or losses on hedges 0 (0) (0)
Foreign currency translation adjustment (79) (85) (758)
Remeasurements of defined benefit plans, net of tax (4) 0 1
Total other comprehensive income 415 (483) (4,265)
Comprehensive income 11,966 12,208 107,791
Comprehensive income attributable to
Comprehensive income attributable to owners of parent 11,147 11,382 100,495
Comprehensive income attributable to non-controlling interests ¥ 818 ¥ 826 $ 7,295
Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥113.26=US $1, the approximate exchange rate on October 31, 2018.
Consolidated Statements of Changes in Equity (From November 1, 2016 to October 31, 2018)
Shareholders’ equity other p ive income
. . Total
" Capital Retained Treasury Total ) di;flzlrl;itclgnon ggﬁgzg czorrrzllggy o ing Total net
Capital stock ¢ ol earnings shares  SPArehOders’ o blefor- losseson  translation ,°f o¢ied other interests assets
equity sale securiies  hedges adjustment beneft pans cumprehenswe
income
Millions of yen
Balance at beginning of current period ¥13,652 ¥14916 ¥48,017 ¥(2,129) ¥74458 ¥2,051 - ¥164 ¥8 ¥2225 ¥4,750 ¥81,434
Changes of items during period
Dividends of surplus (1,590) (1,590) - (1,590)
Profit attributable to owners of parent 10,744 10,744 - 10,744
Change in ownership interest of parent due to transactions _ _ _
with non-controlling interests
Purchase of treasury shares (0) (0) - 0)
Disposal of treasury shares - - -
Net changes of items other than shareholders’ equity 486 0 (79) (3) 404 796 1,200
Total changes of items during period - — 9,154 (0) 9,154 486 0 (79) (3) 404 796 10,354
Balance at beginning of current period ¥13,652 ¥14,916 ¥57,172 ¥(2,129) ¥83,612 ¥2,538 ¥0 ¥85 ¥5 ¥2,629 ¥5,547 ¥91,788
Changes of items during period
Dividends of surplus (1,943) (1,943) - (1,943)
Profit attributable to owners of parent 11,857 11,857 - 11,857
‘(I)v?te;]ngg nlncz\rl]vtrrlglr"s:g)l r:rt\;zzf; of parent due to transactions ) o) _ o)
Purchase of treasury shares - - —
Disposal of treasury shares 0 0 0 - 0
Net changes of items other than shareholders’ equity (389) 0) (85) 0 (475) 803 328
Total changes of items during period - 0) 9,913 0 9,913 (389) (0) (85) 0 (475) 803 10,242
Balance at end of current period ¥13,652 ¥14916  ¥67,086  ¥(2,129) ¥93,526 ¥2,148 ¥0 ¥ - ¥5 ¥2,153 ¥6,351 ¥102,031
equity Acc other comprehensive income
. . Total
Capital Capital Reta!ned Treasury sh arlﬁgﬂj ers’ di;fllzlrl;itclgnon ggfﬁgzg cmlggy Rem;adselgﬁgems acm:)r;]lélrated o or:\f((r)(;lll-in g Total net
stock surplus earnings shares equity avallahle-_ft_)r- losses on tra_nslatlon benefitplans  comprehensive  interests assets
sale securities  hedges adjustment income
Thousands of U.S. dollars (Note)
Balance at beginning of current period $120,545 $131,705 $504,787 $(18,803) $738,234  $22,409 $0 $758 $45 $23,213 $48,978  $810,426
Changes of items during period
Dividends of surplus (17,160) (17,160) - (17,160)
Profit attributable to owners of parent 104,693 104,693 - 104,693
Change in owner;hip interest of parent due to transactions o) @ _ @
with non-controlling interests
Purchase of treasury shares - - -
Disposal of treasury shares 0 1 2 - 2
Net changes of items other than shareholders’ equity (3,404) (0) (758) 1 (4,197) 7,097 2,899
Total changes of items during period - (1) 87,532 1 87,532 (3,404) (0) (758) 1 (4,197) 7,097 90,432
Balance at end of current period $120,545 $131,704 $592,320 $(18,801) $825,767  $18,969 $0 $ - $46 $19,016  $56,075  $900,858

Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥113.26=US $1, the approximate exchange rate on October 31, 2018.
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Consolidated Financial Statements

Consolidated Statements of Cash Flows

Prior consolidated

fiscal year

(From November 1, 2016
to October 31, 2017)

Current consolidated fiscal year

(From November 1, 2017 to October 31, 2018)

Prior consolidated

fiscal year

(From November 1, 2016
to October 31, 2017)

Current consolidated fiscal year
(From November 1, 2017 to October 31, 2018)

Millions of yen Millions of yen Thg:::rnsd(sszt;.s.
Cash flows from operating activities

Profit before income taxes ¥16,940 ¥17,216 $152,010

Depreciation 24,428 25,580 225,856
Impairment loss 157 30 266
Amortization of goodwill 142 142 1,256
Loss (gain) on sales and retirement of non-current assets 119 196 1,736
Cost transfer resulting from sale of rental equipment 994 1,449 12,796
Purchase of construction equipment and materials (1,073) (1,211) (10,696)
Purchase of rental equipment (2,731) (4,051) (35,768)
Loss (gain) on valuation of investment securities - 44 395

Loss (gain) on sales of investment securities (220) 156 1,384
Loss on valuation of shares of subsidiaries and associates 140 - -

Loss (gain) on sales of shares of subsidiaries and associates 79 322 2,848

Increase (decrease) in allowance for doubtful accounts (113) 121 1,073

Increase (decrease) in provision for bonuses 8 36 324
Increase (decrease) in net defined benefit liability 21 2 21

Interest and dividend income (153) (178) (1,577)
Assets buy on the installment plan purchase payment interest for rentals 349 315 2,786
Interest expenses 199 108 962
Foreign exchange losses (gains) (199) 65 579
Compensation income for damage - (29) (259)
Decrease (increase) in notes and accounts receivable - trade (808) (1,792) (15,827)
Decrease (increase) in inventories 236 (594) (5,250)
Increase (decrease) in notes and accounts payable - trade 1,915 2,211 19,526
Increase (decrease) in accounts payable - other 1,276 2,155 19,032
Other, net 884 (841) (7,432)
Subtotal 42,593 41,458 366,046
Interest and dividend income received 153 177 1,570
Compensation for damage income received - 29 259
Interest expenses paid (553) (422) (3,726)
Income taxes paid (4,404) (5,822) (51,407)
Net cash provided by (used in) operating activities ¥ 37,788 ¥ 35,421 $312,741
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Millions of yen Millions of yen Thg:ﬁ::lsdf"zft;'s'
Cash flows from investing activities
Payments into time deposits ¥ (560) ¥ (450) $ (3,973)
Proceeds from withdrawal of time deposits 640 450 3,973
Purchase of investment securities (583) (9) (85)
Proceeds from sales of investment securities 450 50 444
Purchase of property, plant and equipment (2,731) (4,413) (38,966)
Proceeds from sales of property, plant and equipment 31 92 815
Purchase of intangible assets (461) (365) (3,223)
Payments for sales of shares of subsidiaries resulting in change in scope of consolidation - (9) (81)
Purchase of shares of subsidiaries 917) (1,692) (14,947)
Proceeds from sales of shares of subsidiaries 76 - -
Purchase of shares of subsidiaries and associates (100) (99) (877)
Payments of loans receivable (742) (621) (5,491)
Collection of loans receivable 28 135 1,192
Other, net 122 (46) (414)
Net cash provided by (used in) investing activities (4,747) (6,980) (61,633)
Cash flows from financing activities
Net increase (decrease) in short-term loans payable (212) 152 1,342
Proceeds from long-term loans payable 10,900 13,300 117,428
Repayments of long-term loans payable (15,667) (13,262) (117,097)
Redemption of bonds (40) - -
Repayments of installment payables (22,582) (23,948) (211,451)
Repayments of lease obligations (1,744) (1,133) (10,008)
Cash dividends paid (1,591) (1,942) (17,153)
Dividends paid to non-controlling interests (22) (22) (198)
Other, net (0) 0 0
Net cash provided by (used in) financing activities (30,960) (26,858) (237,137)
Effect of exchange rate change on cash and cash equivalents 10 9) (85)
Net increase (decrease) in cash and cash equivalents 2,091 1,572 13,884
Cash and cash equivalents at beginning of period 33,069 35,160 310,440
Cash and cash equivalents at end of period ¥ 35,160 ¥36,733 $324,325

Note: U.S. dollar amounts have been converted from yen for convenience only, at the rate ¥113.26=US $1, the approximate exchange rate on October 31, 2018.
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L 24 T4V EVICEMEANZRIL, E51C20174F(CE
B 2018FEICIER L — 7 TCZENE NN EE A
T5GE MEICSIT2RAGEEL > Z2IVEEDORYIAH
ZEIELTVET,

EXTHCHEHPE. ZLTHREELVASEANEEZH LI
BNBEZRBHITAEE. ST IV —TDOREEBRDV
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Branch strategy in Japan

Kanamoto’s fundamental branch strategy is to develop bases by emphasiz-
ing demand-based needs, including large-scale projects in various regions,
while positioning branch development in the Tokyo metropolitan area,
where both public and private sector demand is concentrated, and in other
major urban centers where there remains room for growth, at the center
of its expansion strategy. Kanamoto will further build its enhanced branch
network by continuing to develop branches whose future effectiveness can
be ascertained and pursuing a strategy of friendly business alliances and
M&A with leading regional firms.

Overseas branch formation

Kanamoto has opened offices in Shanghai, Hong Kong, and Singapore,
and has steadily established bases of operations in other countries while
responding to large-scale projects focused mainly on infrastructure
construction, such as expressways, subways, and ports, being developed
in each country.

In 2015 we established overseas affiliates in Indonesia, Vietnam, Thailand,
and the Philippines, to accelerate Kanamoto’s overseas activities. In addi-
tion, new companies we established in Shanghai and Malaysia began sales
activities in 2017 and 2018, respectively, aimed at serving the substantial
construction equipment rental demand in both countries.

This effort to expand our overseas operations centered on the giant market
in China and the remarkably developing ASEAN countries is one of the
Kanamoto Group’s most important measures. In each country, we an-
ticipate demand for specialized equipment for engineering works such
as ground improvement and the shield tunneling method, and for equip-
ment for high-level work, sectors in which the Kanamoto Group possesses
unique expertise. Kanamoto will continue to lay a solid foundation for accu-
rately addressing these large-scale needs through its business operations
and pushing into overseas markets in the future.

NhF LAOTERSTRATNS SR
~ Kanamoto construction equipment being used at
worksites in Vietnam

HFERTSATVRIGIV—TELHMRT)TRIRR (20195 2 B1RTE)
Kanamoto and Group company operating branches in Japan (as of February 2019)

Kanamoto Co., Ltd. Subsidiaries Subsidiaries Alliance Companies Total

dtiEE Hokkaido 67 22 12 5 106

B it Tohoku 55 12 4 4 75

B =X Kanto 36 27 30 5 98

g o Chubu 22 8 3 6 39

% 2 E & Kinki 7 2 1 8 40
= i Chugoku 2 13 0 0 15

| Shikoku 4 1 0 0 5

M Kyushu 2 97 0 2 101

P Okinawa 0 0 0 13 13

== E| China 0 1 2 0 3

JVHR=IV Singapore 0 0 1 0 1

- o] AV RRIT Indonesia 0 0 1 0 1
e 2 g2 A Thailand 0 0 2 0 2
& J4UEY  Philippines 0 0 1 0 1
NhF L Vietnam 0 0 2 0 2

% Malaysia 0 0 1 0 1

& &t Total 195 205 60 43 503

{cqnqmoto ALLIANCE GROUP

BFERTSA7 A7 1V—"7 Kanamoto Alliance Group

FHER (TE) REFRAAF

kcanamoto it Ivertmentcania. KAMOTOCANA SERETTISR SAMKNANOTOCO,LTD
il Z)z—ome LEEto R [\ PP T
KANATELH &Saiaiy O 7atVBD GagiEniesit RRIZI=PUVT i s
"MKANKI 5T Ssanwa - FEoiomt s B esryv=yuys ST
Lo e oer . Plereres SEEERG 0 K MACHNERYGEQUPNENT
At KGIO—-50) *éﬁﬁﬁg?& o 7’& ; TR EERAT gf:?%?ﬂﬁfﬁﬁé? it AREE Eﬁ%ﬁ%ﬁifﬁﬁyo
Su—uuez oo o ldbh issocosTucnon— (om RSt

! QUIPMENT RENTAL JSC. d
SHELE  ormeia R i KANMOTOL P NESON 'S UGA S EnRA Koora,Co. LTD
(DNISHIKGN st = S AT AR B 1 [:: [ ot
UFMmME T E jnﬁ:g:fkfff*i kcanamoto PT KANAMOTO INDONESIA

BFERTIATIRIIV=TDERHRUIERN492HL =, BALSHESE5038 A

The Kanamoto alliance group comprises 503 branches and offices, including 11 offices overseas and 492 branches and offices throughout Japan
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Alliancesfand/Associates

TIATYART YV IA

S

sia1jddng

FIETILHShTFErDRZRYFI—7,
ERNTERERDILTEILKEEHTVET,

Kanamoto’s branch network continues to grow.

"

.I"‘f:’. =i " ==

The Company is expanding and enlarging its base of operations domestically and overseas.

By T = L
]'lnt- ¥ “-'*. :‘ &

M #ﬂ'@#_"]j’ 'EI‘ kkcanamoto co., Itd.
=

=
(BR) 77/ AR eeseceseescscss Assist Co., Ltd. (B)Z—TfR sevececrcrcscces Eiwashoukai Co., Ltd.
(BR) AFTv%7 e+eeeeseseses Kanatech Co., Ltd. (BR) B/ IH8t)) — R « o+ oo+« +Sanwa Kikai Lease Co., Ltd.

(BR) B>/ eeeeecececeeceee KankiCo, Ltd.
(BR) FUMNZREE ««<+cv=ee++++ Kyusyu Kensan Co., Ltd.

(#)KGZO—F%./ «+++++++KG Flowtechno Co., Ltd.
L LSRENmiSEEMRAR - - SHANGHAI KG MACHINERY CO,, LTD.

B—HEEESRE (BF) -+~ -+ Daiichi Kikaisangyo Co., Ltd.
BRIFTEHK) <cecveee+e-+Toyo Industry Co., Ltd.

SR (FE)BRLTE KANAMOTO (HK) CO., LTD.
KANAMOTO FECON HASSYU CONSTRUCTION EQUIPMENT RENTAL JSC
KANAMOTO & JP NELSON EQUIPMENT (M) SDN. BHD.

KANAMOTO & JP NELSON EQUIPMENT (S) PTE. LTD.
- KNK MACHINERY & EQUIPMENT CORPORATION

PT KANAMOTO INDONESIA
SIAM KANAMOTO CO., LTD.

(Bf) =4 eeseessescesse NISHIKEN CO., LTD.

dFA b #E)eeeeeecesececess Unite Co., Ltd.

SK ADMINISTRATION SERVICE (THAILAND) CO., LTD.
L4 792)VRiC (#) -+ -+ Carewell Anshin Co,, Ltd. (BR)BAEL VR IR eoseccecces Asahi Rentax Co., Ltd.

BWRIVIZTYUT (k) +++++++-TOYU ENGINEERING CO., LTD.
RUNEEHR (FPE) 1RBAPRAT - KANAMOTO (CHINA) INVESTMENT CO, LTD. I =771) % (#f) eeoeeee MEIGI ENGINEERING CO.,LTD.

$19U0ISND S3SI9A0 puR JISawoq —\:rl'—l_lji&"f . EE

A

GE1) IBEEFRHRUBERHCH L THESEALTEY LA,
G2 BFL>AIL - $—ERDRM, WREORFEERLET,
(13) HRISE/RF A UEIIPEETFAY. GOREERHERLET,

BReH7VRE (134Hk5)
HBHESR - RRAKSOL VAL - BEEEBLTVET,

Assist Co., Ltd. (13 branches)
Engaged in the rental and sale of furniture, fixtures and safety products.

#Xatho+ (1045)
BRMHOL )L - 5 RBELTOET.,

Kanki Co., Ltd. (10 branches)
Engaged in the rental and sale of construction equipment.

BReHKTO-77/ (2#5)
YR T RO TSR G SICHB SN DR DOL >
2 - RETRIERFTEREL TR,

KG Flowtechno Co., Ltd. (2 branches)

Developing a business in the rental and design, manufacture and sale of
specialized equipment used for projects such as ground improvement
work and the construction of underground structures.

| REIEHNSH (3HS)
VIR TEBEORADEEOL Y2V -REEBRELT
[O: 328

Toyo Industry Co., Ltd. (3 branches)
Engaged in the rental and sale of shield tunneling method-related
peripheral equipment.
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(Note1) There are no non-consolidated subsidiaries or affiliated companies to which equity method accounting is applied.
(Note2) Arrows (=) indicate the provision of rental services and sales of products.
(Note3) Consolidated subsidiaries indicated in blue, non-consolidated subsidiaries indicated in red, affiliated companies indicated in green,

#HRehF7vo (1545)
REBL=w FN\TRORE - RFEEBELTVET,

Kanatech Co., Ltd. (15 branches)
Engaged in the design and sale of modular housing units for temporary use.

BXSHAMEE (1785)
HBMSHEENLTIRBEMOL V2L - REEBELTVE
7.

Kyushu Kensan Co., Ltd. (17 branches)
Engaged in the rental and sale of construction equipment, with a primary
emphasis on foundation equipment.

B—EWEREaE (1205)
EREIHDOL VBV - lRFEERBALTVET,

Daiichi Kikaisangyo Co., Ltd. (12 branches)
Engaged in the rental and sale of construction equipment.

BRa=>7> (84ik)
EREWADOL 2V - lRFTDIED. BUANEBREDOL 2L - R
T AA=DT ST ADMIE - BIZEHELTVET,

NISHIKEN CO., LTD. (84 branches)

Engaged in the rental and sale of construction equipment, rental and
sale of welfare nursing care devices, and production and execution of
image graphics.

A7 MER S (48HL)

| EREHOLIA)L - RS BRTEETEZRELTVET,

Unite Co., Ltd. (48 branches)
Engaged in the rental and sale of road construction equipment and road
works construction.

ARstz—7ES (1#S)
ARNEBEREROL > 2V ERBLTVEY,

Eiwashoukai Co., Ltd. (1 branch)
Engaged in the rental and sale of small-scale construction equipment for
general use.

HREHYTERY—Z (128R)
EEREHOL V2L - lRFEEBELTVEY,

Sanwa Kikai Lease Co., Ltd. (12 branches)
Engaged in the rental and sale of construction equipment.

LERENRREFERAR (1#1)
PEARHLHE EEHICBVTRERLKRR 01 T THEARRM
WOL 2V, et - BEZRBLTVET,

SHANGHAI KG MACHINERY CO., LTD. (1 branch)

Engaged in development of a construction equipment rental business
and construction equipment and construction materials import and
export business in Shanghai, People’s Republic of China.

KANAMOTO & JP NELSON EQUIPMENT (M) SDN. BHD.
(1825

RL—ITICBWVTERBRDL > 2)L - BRFEEBELTVE T,

KANAMOTO & JP NELSON EQUIPMENT (M) SDN. BHD. (1 branch)
Engaged in the rental and sale of construction equipment in Malaysia.

PT KANAMOTO INDONESIA (1 #L:5)
AV RRITHIBEI + IR BV TERBREROBA RS L
ToTVET,

PT KANAMOTO INDONESIA (1 branch)
Engaged in the import and sale of construction equipment in Jakarta,
Republic of Indonesia.

BRSHBEAL 2R (4HL)
fHesfim - REARFOL >R - lRFEZERLTVEY,

Asahi Rentax Co., Ltd. (4 branches)
Engaged in the rental and sale of furniture, fixtures and safety products.

RETIZTIVT RS (2#R)
WEMIFAZIU—R TSV hDRE - - L2 - RFEER
FALTVET,

MEIGI ENGINEERING CO.,LTD. (2 branches)
Engaged in the design, manufacture, rental and sale of shotcrete plants.

RS MEEAXRER (452)
ERERDOL > 2L -RFTERALTVES,

Komatsu Doboku Tsusho Co., Ltd. (4 branches)
Engaged in the rental and sale of construction equipment.

ERAIRGNSE (17805)
EREHDOL >RV - lRFZEERLTVET,

SUGAKIKAI KOGYO CO., LTD. (17 branches)
Engaged in the rental and sale of construction equipment.

FHER (RE) BREERAR (1#5)
EARSAE LBHICB L TRERIEROL V2L RFEE BRL
TWET,

KANAMOTO (CHINA) INVESTMENT CO., LTD. (1 branch)
Engaged in the rental and sale of construction equipment in Shanghai,
People’s Republic of China.

TToVRLHRET Q7HR)
NEAROL VRV - s NET—EXZRBRELTVET,

Carewell Anshin Co., Ltd. (27 branches)
Engaged in the rental and sale of nursing care products and nursing
care services.

&F (F8) ARAF (18
PEARKANEEBFIITHRICEVTERL V2L, 21 - 2
FEMOMEAREEZEBALTVNEY,

KANAMOTO (HK) CO., LTD. (1 branch)

Engaged in development of a construction equipment rental business
and construction equipment and construction materials import and
export business in the Hong Kong Special Administrative Region in the
People’s Republic of China.

KANAMOTO FECON HASSYU CONSTRUCTION EQUIPMENT
RENTALJSC (2 #853)
NhLHREBRHAMEIC SV TRREROL V2L - IRz ER
LTLETY,

KANAMOTO FECON HASSYU CONSTRUCTION EQUIPMENT RENTAL
JSC (2 branches)

Engaged in the rental and sale of construction equipment in the Socialist
Republic of Viet Nam.

KANAMOTO & JP NELSON EQUIPMENT (S) PTE. LTD. (1 #15%)
IUAR—IVHABEIC S WTEAREHREROL V2L - Br3E. O
YT VT EFTOTVET,

KANAMOTO & JP NELSON EQUIPMENT (S) PTE. LTD. (1 branch)
Engaged in the rental and sale of specialized engineering works
equipment and consulting in the Republic of Singapore.

SIAM KANAMOTO CO., LTD. (2 #1:)
SAEEICBVTEBEROL V2L - RFEEBELTVET,

B SIAM KANAMOTO CO., LTD. (2 branches)

Engaged in the rental and sale of construction equipment in the Kingdom
of Thailand.

RRIVIZTIVTHA&t (4HlR)
FRIVIEEREMOL V2L - RFEZBRALTOET,

TOYU ENGINEERING CO., LTD. (4 branches)
Engaged in the rental and sale of specialized equipment for tunneling
works.

KNK MACHINERY & EQUIPMENT CORPORATION (1 #53)
TAVEVHMBEICE W TERBIROL 2L - IRz REREL T,
Y,

| KNK MACHINERY & EQUIPMENT CORPORATION (1 branch)

Engaged in the rental and sale of construction equipment in the Republic
of the Philippines.

HReHALYTS1 (98)
fHasfEm - BRARKREMDOL V2L - RezBRLTWET,

Comsupply Co., Ltd. (9 branches)
Engaged in the rental of safety products for the construction industry.

BT TSt (134:3)
ERWEHDOL >RV - lRFEERLTVET,

Machida Kikou Co., Ltd. (13 branches)
Engaged in the rental and sale of construction equipment.

Kanamoto 2019 61



Corporate Profile

SABE
v &Y (201841083 1H3E7E) (As of October 31, 2018)
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x 4
T060-0041
LB EAIR T R REXAERIT B 1519

ERREARE
T105-0012
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FATHEKIURE
36,092F#

EERLES
1,6811288B A (20185F10857)

HEEEREH
3,135% (RA. Bt Bt EZER

Company Name

lkcanamoto co., ltd.

Head Office
1-19, Odori Higashi 3-chome Chuo-ku, Sapporo,
Hokkaido 060-0041 Japan

Business Coordination Headquarters
1-7-7, Shiba Daimon, Minato-ku, Tokyo 105-0012
Japan

Established
October 28, 1964

Capitalization
¥13,652 million (Paid-in capital)

Listing Exchanges
Tokyo Stock Exchange, First Section
Sapporo Securities Exchange

Stock Code
9678

Common Shares Issued and Outstanding
36,092 thousand

Consolidated Net Sales

Number of Consolidated Employees
3,135
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¥168,188 million (Fiscal year ended October 31, 2018)

(Excluding directors and temporary or part-time workers)

BERR

BB EDL V2L, S RDIRTE.
IVIZTFIITI—IRAT—a v RUAE
TREBRDL )b

FEGIRIT

MRS =FUFIET
KRR H T IEHRIT
HASHACFRTT
HRRRHABERT
KRR E+EHRT
BB ERRERREGESR
EMRREE

KRR ERET
KRR RKERTT
HASHBEERT Eh

EFEHE

BANSZT 1 - $—EREFERTHESH (B5E0)
BEAIAZ—FSAMERERTHASH (BE0)
A7 AA A
ATELFYERIGR R
HRAHAEERT

KRB EEFNRBRIE ST

KA SAIALFIRTT

HFIFESHA R

GOLDMAN, SACHS & CO. REG
7TrA—HARH

Principal Businesses

Rental of construction equipment

Sale of steel products

Rental of engineering workstations and computer
peripherals

Primary Lenders

The Bank of Tokyo-Mitsubishi UFJ, Ltd.
Mizuho Bank, Ltd.

North Pacific Bank, Ltd.

The Hokkaido Bank, Ltd.

The 77 Bank, Ltd.

JA HOKKAIDO SHINREN

The Norinchukin Bank

The Aomori Bank, Ltd.

The Akita Bank, Ltd.

THE BANK OF FUKUOKA, LTD.
Others

Principal Shareholders

Japan Trustee Services Bank, Ltd.
The Master Trust Bank of Japan, Ltd.
ORIX Corporation

Kanamoto Capital Company

The Hokkaido Bank, Ltd.

Tokio Marine & Nichido Fire Insurance Co., Ltd.
North Pacific Bank, LTD.

Mizuho Securities Co., Ltd.
GOLDMAN, SACHS & CO. REG
Denyo Co., Ltd.

FEHGIE (50FIE)
HREHT7IFI-KRL—3av
WY S BBERRRHT
FROEEKIRT

MR HEAME
EEERKASH
MRS

ARV AHREZR—HR—MEREH
BFERMART

BHEI XGRS
EAGERMA ST
REGERHRAEH

AT IHE
HRes24/
MRS EE RBUERT
7TrI—HAatt
REERTEKARHT
FHERKAST
(LN 4 Sawa
AAFr2ES—EESH
PRAIEEMA R4t
BESISEIE Xy Sy
HASHATT 5

T EKRASH

BRI KR
—HMESRART
BTSNV - NABA R
VU -EEMARE @D

Primary Customers (Alphabetic order)
AICHI CORPORATION

Denyo Co., Ltd.

Fudo Tetra Corporation

HANWA CO., LTD.

Hino Motors, Ltd.

HOKUETSU INDUSTRIES CO., LTD.

Isuzu Motors Limited

ITOCHU CONSTRUCTION MACHINERY CO., LTD.
KAJIMA CORPORATION

KATO CONSTRUCTION CO., LTD.

Komatsu Customer Support Japan Ltd.
Sale and Service Japan Ltd.

MAEDA CORPORATION

Mitsubishi Fuso Truck and Bus Corporation
MITSUI & CO., LTD

Nippon Caterpillar LLC

NISHIMATSU CORPORATION CO., LTD.
OBAYASHI CORPORATION

PENTA-OCEAN CONSTRUCTION CO., LTD.
SAKAI'HEAVY INDUSTRIES, LTD.

SHIMIZU CORPORATION

TADANO LTD.

TAISEI CORPORATION

Takenaka Corporation

TOA CORPORATION

TODA CORPORATION

TSURUMI MANUFACTURING CO., LTD.
YANMAR CONSTRUCTION EQUIPMENT CO., LTD.
Others

Organization Chart

0
%ﬂﬁ (2018118 1 HIE7E) (As of November 1, 2018)

RO
=

General Meeting of the Shareholders

EERe

Corporate Auditors

BEE
Secretary Office

iR LR - TR
President and CEO Sapporo, Tokyo

IGRE

Public Relations Office
ASEB

Human Resources Division

AZFR - BFEER
Human Resources Section, Welfare Section

PRI E =

Internal Control and Auditing Office
EBE

Legal Office

REFHEE

Safety and Health Office

HXMARE

Business Development Office
ERUEEs

Business Process Reengineering Office

VT

Board of Directors

HIEP

Business Administration Division
357 - BER - EBYR-R
Business Administration Section, Procurement Section, Business Support Section
L
Administration Division
Administration Section, Facilities Management Section
EE
Accounting Division
BB B EweR
Accounting Section 1, Accounting Section 2, Treasury & Securities Section
RIEEIEE D
Credit Management Division
HEEER - BER
Credit Management Section, Credit Analysis Section
B8R ATLED
Information System Division
SAFLY R~ R VAFLYYa—Ya VR
System Support Section, System Solutions Section

2 —

EIRAE

Operations Control Headquarters
EERIESD

Business Coordination Headquarters

|
*

Bill Collection Center
ALIR - WR - KB
Sapporo, Tokyo, Osaka

EECES 00
Business Planning Division

S REEE

Quality Assurance Office
SRS

L2 IVEREER
Construction Equipment Rental Division
rd e £
Steel Sales Division
Al
BE -

fRERMERR AR
Information Products Division

BN R

rseas Business Division

ANV MEEE

Event Marketing Division

[RIEHFR R

National Special Demand Sales Division

At EEERAEAER
Head Office Business Coordination
Headquarters

Affiliated Business 0Office

iR E

Market Development Office
Za1—-7ASIVE
New Products Office

loTHEH#ERR
Internet of Things Promotion Section

FHARER
Used Products Sales Division
O AR

[REVE SR - BN R - BRHHER
Regional Sales Section, Ground Improvement Section, Foundation Equipment Section
BRI OZTIIR
Specialized Equipment Engineering Division
AAMEEER « b RIVER - ERER I CTHERERR
Water Treatment Machinery Section, Tunnel Machinery Section,
Construction ICT Promotion Section
b X
Hokkaido Region
BT Oy - T Ay s - ERT OvY - =BT Oy -
BRTOvY-BETOVY - EETOYY - ABDE Y2 — - {RERER
Dohoku Block, Hokumou Block, Dotou Block, Sorachi Block, Doou Block,
Nittan Block, Donan Block, AED Center, Temporary Scaffolding Division

FRALX
Tohoku Region
BRI OV - EF7OvY - HETAVY - BRTOvY W70y -
‘mE7TOVY
Aomori Block, Iwate Block, Akita Block, Miyagi Block, Yamagata Block, Fukushima Block
BIsRA{EREtX
Kanto & Koshinetsu Region
kR TOvy - BERF IOV - FEIOVY - BRI7AVY -

wR)IBRLET Oy - FmET Oy
Kitakanto Block, Gunma & Nagano Block, Chiba Block, Tokyo Block,
Kanagawa & Shizuoka & Yamanashi Block, Niigata Block

FERZFMHX
West Japan Region

L7 Ovy - FE7Ayy A7 Ovy - RERET OV
Hokuriku Block, Tokai Block, Kinki Block, Chugoku & Shikoku Block

FuMtX
Kyushu Region

Kanamoto 2019 63



Corporate History

nE

BXF  BEEMICEY 30

tmEEMHICHN S S RBEEZRIL
REOFRRICRFEDD, EHMFRICEFXTOUE

JbiEE BV IS B VHARAR (R - EMIE R 2R, dbisEXic
BB EENRERZRE

HaEHRSHHTEMNCER

1BAEIV (ZW) M

FHE LB\ FXE (R - \F#AERLY2-) 2/R RIBEKICEIS
[ESERZRA

BHBE=HRLEERMN, ATV - U—X @ - FVvIRBRR) LibiE
EIRGESRITOE RS

KRIFRIERICERRFHRIE

FERuM, BHICTREERM R - o HEER) ZMAK. BRMRKICET
[ESRAERS

JEiEEE MR BRI ER R AR E R

REBXREIIERER R RN

RRIBXREIIL V2 IVEEERREBAZ R

REFVSAV RV NT IR

tEEX Sl RERE

AUIRRESSERG PR L4

RAR « TS5VBTZV MEEFTT (6,000/35Fr)

BHIRMIITIC=AERAERR. PERtXICE I BIERRMAERE

B} IRFFARZRE

AIRFFRABRTICARE PR (B - KIRRE SRR 25K, AMRICHIFS
B RR RS

AAR « 75Vt AE R (1ESFr)

ALIREEZHERS IFROBESRICRE SIS

REGESERG [PAimsE — 88 Li5

FiEEEIBEEMH O SALIRTH P REICHEER

5 1 BB RERAHEZRIT (10062F)

REGESEG [FROEASRIGEES NS

1—OF)VEREBHHEERT (42,0007KF)L)

AbvoFTaVHIEEEA

REGESERG [P im s —ER A%

REBFRERICEFAPH, KRB RAURICEFHEPORIE

5 B L B FHEE CRREESFEG D SREEND

HREHTIAL (R - EEFRD ORIANG

HRE|PIRT—IVY— - HFEMRIL

TIVINAVREE 07— R ARt S0 BRERIT (A1)

RREEXICHTEMERETKE) VBT

TR T MR R ET 517 RS

BREUHFT TV @R - BEFRYL OBIEUS

FE—HHERGARM (R - ERFSD OBAIIE

64 Kanamoto 2019

108

18

78

98

94

78

1A

64 1989 June
6H 1991 June
8H 1993 August

18

68

7H

882

38

64

18

48

68

94

1964

1973

1981
1983

1984
1985

1994

1995
1996

1998

001

October

108 1971 October
128 1972  December

January

9H 1979  September
48 1980 April

1A

November
July
September
September
July

November

January
June

July

August
March

June

April
November
January
April
June
September
July
August

November

March
October

Novemb
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BARAAMRERBEOLS IREBAERLLTREINS (4128)

ERSNHICRNERMEZRR. NEMXICEITZEHRRZRSE

HRARHAVF @& - EEFEH) ORARE

Kanamoto Shoten Co., Ltd. established in Muroran, Hokkaido
Zenchu Kanamoto appointed President and Chief Executive Officer, and Taichu Kanamoto
appointed Executive Director

HARHAMEE (R - BEFEH) OHFIIGE

Established Tomakomai Sub-branch (now the Tomakomai Branch) in Tomakomai, Hokkaido and
began branch development in Hokkaido

LETRIEBXICLE ERMERR. PEMXICEITZEHRRREZRR

Company name changed to Kanamoto Co., Ltd.

HREEFHEEA

Former headquarters building (Muroran) completed

RFTEHASH (R - BEFRH) OKRIIIG

Established Hachinohe Branch (now the Hachinohe Equipment Repair Center) in Kamikita-gun,
Aomori Prefecture and began branch development in the Tohoku Region

HARHKCTIFH)— (R - HREHKGTO—T7/. EEFRH) OHKIEUS

Implemented issuance of new shares by third party allocation; Orient Lease (now ORIX
Corporation) and The Hokkaido Takushoku Bank take capital participations

RE BT EBKRRERRAT &R - EBRKREEFARBERAR) &
FUv 2R SHEOHEHEICLY, LFSMBRRTREERARTERIL

Taichu Kanamoto appointed President and Chief Executive Officer

TEESILES (FE) FRAE (R - FEEFRY) 2RI

Established Chiba Branch (now the Sodegaura Branch) in Sodegaura City, Chiba Prefecture and
began branch development in the Kanto Region

<V HR—IVIIP Nelson Equipment PTE.Ltd. L DHREIHE LY. KANAMOTO &
JP NELSON EQUIPMENT (S) PTE.LTD. (R - JEEEF R &R

Launched Computer and Peripheral Equipment Division in Tomakomai, Hokkaido

ERATERRRULT ST A

Relocated the Computer and Peripheral Equipment Division to Bunkyo Ward, Tokyo

BRI AEBEE T 517 A

Established the Construction Equipment Rental Division Tokyo Office in Bunkyo Ward, Tokyo

AFAMFRR (R - EREFEL) OKRIEE

Completed online computer system network linking all branches

NEIEE (28075%F) - H=EEIHEA 4251

Branches located in all regions of Hokkaido

BTHRIUEE1,0008kH0° 5 1008 ICEE

Listed stock on the Sapporo Securities Exchange

HARHKGTO—70/ D P E EEHIC EBRENMREERAR (R - I5E
BT Z8I

Issued Swiss franc-denominated warrants (SFr60 million)

HREHBALV2YIR (R - BER) OHFES

Established Mikawa Branch in Chiryu City, Aichi Prefecture and began branch development in the
Chubu Region

BRITIS0RE

Began conducting overseas IR briefings

AV RZITICERIILT-PT KANAMOTO INDONESIA (3R - JEEfEFRit) HiE%
ZBgA

Established Osaka Branch (now the Osaka East Branch) in Higashi-Osaka City, Osaka Prefecture
and began branch development in the Kinki Region

ANFLITFECON - HASSYUL DO FEHEICLYKANAMOTO FECON HASSYU
CONSTRUCTION EQUIPMENT RENTAL JSC (IR - JEERFR1t) ZRa1. B¥%E
k)

Issued Swiss franc-denominated convertible bonds (SFr100 million)

2A1CFRIILT=SIAM KANAMOTO CO.LTD. (3R - JEEfEFR4t) HDEXERMSE

Designated as a loan transaction stock for the Sapporo Stock Exchange

BRSHT-TES (R - FBEEFRY) OKIIGE

Listed stock on the Second Section of the Tokyo Stock Exchange

IPXB#RA VT v RA00DIBHEERICEE D

Relocated head office functions from Muroran to Chuo Ward in Sapporo, Hokkaido

Issued first unsecured convertible bonds (¥10 billion)

KANAMOTO & JP NELSON EQUIPMENT (S) PTE.LTD.A*71J EZITKILTON
INVESTMENTS HOLDINGS CO., INC.LDHREH B KYEEIILT=KNK MACHINERY
&EQUIPMENT CORPORATION (R - BliER+) HERERIE

Designated as a stock for margin trading on the Tokyo Stock Exchange

HREH=TY @ - EEFR oK

Issued Eurodollar-denominated straight corporate bonds (US$42million)

IPXB#EA VT Y7 RA00DBFHRASRIRESND

Introduced stock option program

20172 F7ITHRRRRARAA —2 v TRNE R

Stock elevated to the First Section of the Tokyo Stock Exchange

REMFRERICEFEPD, ARRERURICEFEBHAME

Kanchu Kanamoto appointed President and Chief Executive Officer, and Taichu Kanamoto
appointed Chairman of the Board and Representative Director

JPXBHEH/ ISR OMBRERICRE S D

Honored by the Tokyo Stock Exchange with the Commendation Award for Listed Companies, for
more than five consecutive years of annual dividend increases following listing on the Exchange

RRIVIZTIV MRS (- BERD) RURETYIZ7) kRt
(R - EER) OHAEE

Acquired stock of Assist Co., Ltd. (now a consolidated subsidiary)

IPXB#EA VT Y7 RA00DBFHRASRICRE NS

Established SRG Kanamoto Co., Ltd

q’lSlijﬁﬁilEEQﬁLk-FM%?E (FE) HRAERAF (R - BEFRM) HER
EFﬁﬁ a

Issued Alpine-yen denominated ¥5 billion zero-coupon bond (Switzerland)

BREMZ TV TIIVROMR A (R - IBERT ) OIS

Completed construction on the Kanamoto Hamamatsucho K Building in Minato Ward, Tokyo

BRSRRETICAMESEM L2 — BEHREICEREEMEMR. M
MWXICHFBIEHRRZRS

Concluded alliance with Machida Kikou Co., Ltd

HARUY ORI —R (R - IFEEF R ORIARE

Acquired stock of Kanatech Co., Ltd. (now a consolidated subsidiary)

IPXB#RA VT v RA00DBEHRAERICEE NS

Acquired stock of Daiichi Kikaisangyo Co., Ltd. (now a consolidated subsidiary)

<L —7 13 LFzKANAMOTO & JP NELSON EQUIPMENT (M) SDN. BHD.
(@R - FEEEF D D ERERR

NEBEHE (22571 - BEHKDWS (7571 « E=HRILEE 45751
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Kanamoto honored with the IR Excellent Firm Award from the Japan Association for Individual
Investors (JAIl) (fourth company to receive the award)

Established Takamatsu Branch in Takamatsu City, Kagawa Prefecture and began branch
development in Shikoku

Acquired stock of Kanki Co., Ltd. (now a consolidated subsidiary)

Acquired stock of Kyushu Kensan Co., Ltd. (now a consolidated subsidiary)

Established Hiroshima Branch in Asaminami-ku, Hiroshima and began branch development in the
Chugoku Region

Introduced special benefits plan for shareholders

Acquired stock of Toyo Industry Co., Ltd. (now a consolidated subsidiary)

Acquired stock of KG Machinery Co., Ltd. (now KG Flowtechno Co., Ltd., a consolidated subsidiary)

Established Shanghai Jinheyuan Engineering Construction Co., Ltd. in Shanghai, China
through joint investment by Shanghai Jinheyuan International Trading Co., Ltd. (now Shanghai
Jinheyuan Group Co., Ltd.) and ORIX Corporation

Established KANAMOTO (HK) CO., LTD. (now a non-consolidated subsidiary) in Hong Kong, China

Established KANAMOTO & JP NELSON EQUIPMENT (S) PTE. LTD. (now a non-consolidated subsidiary)
in Singapore through a joint investment with JP Nelson Equipment PTE. Ltd.

Concluded alliance with SUGAKIKAI KOGYO CO., LTD.

Concluded alliance with Komatsu Doboku Tsusho Co., Ltd.

Acquired stock of Unite Co., Ltd. (now a consolidated subsidiary)

Increased capital through public offering (2.8 million shares)
Increased capital by way of third-party allotment (420,000 shares)

Changed stock trading unit size from 1,000 shares to 100 shares

KG Flowtechno Co., Ltd. established Shanghai KG Machinery Co., Ltd. (now a non-consolidated
subsidiary) in Shanghai, China

Acquired stock of Asahi Rentax Co., Ltd. (now an associated company)

50th anniversary of Kanamoto's establishment

PT KANAMOTO INDONESIA (now a non-consolidated subsidiary), established in Indonesia, began
operations

Established KANAMOTO FECON HASSYU CONSTRUCTION EQUIPMENT RENTAL JSC
(now a non-consolidated subsidiary) in Vietnam through a joint investment with
FECON HASSYU and began operations

SIAM KANAMOTO CO., LTD. (now a non-consolidated subsidiary), established in Thailand, began
operations

Acquired stock of Eiwashoukai Co., Ltd. (now a non-consolidated subsidiary)

Kanamoto's stock selected as a component issue for the JPX-Nikkei Index 400

KNK MACHINERY & EQUIPMENT CORPORATION (now an associated company), established in the
Philippines by KANAMOTO & JP NELSON EQUIPMENT (S) PTE.LTD. through a joint investment with
KILTON INVESTMENTS HOLDINGS CO., INC., began operations

Acquired stock of NISHIKEN CO., LTD. (now a consolidated subsidiary)

Stock selected as a component issue for the JPX-Nikkei Index 400

Concluded sponsorship agreement with the 2017 Sapporo Asian Winter Games

Tetsuo Kanamoto appointed President and Chief Executive Officer, and Kanchu Kanamoto
appointed Chairman of the Board and Representative Director

Stock selected as a constituent issue of the JPX-Nikkei Mid and Small Cap Index

Acquired stock of TOYU ENGINEERING CO., LTD. (now an associated company) and
MEIGI ENGINEERING CO.,LTD. (now an associated company)

Stock selected as a component issue for the JPX-Nikkei Index 400

Kanamoto (China) Investment Co., Ltd. (now a consolidated subsidiary), established in Shanghai,
China, began operations

NISHIKEN CO., LTD. acquired stock of Carewell Anshin Co., Ltd. (now a non-consolidated
subsidiary)

Established Kyushu General Equipment Center in Chikugo City, Fukuoka Prefecture and Fukuoka
Branch in Higashi-ku, Fukuoka City and began branch development in the Kyushu Region

Acquired stock of Sanwa Kikai Lease Co., Ltd. (now a non-consolidated subsidiary)

Stock selected as a component issue for the JPX-Nikkei Index 400

KANAMOTO & JP NELSON EQUIPMENT (M) SDN. BHD., established in Malaysia (now a non-
consolidated subsidiary), began operations

Public offering of stock (2.25 million shares), disposal of treasury stock (750,000 shares) and
allocation of new shares to a third party (450,000 shares)
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Stock Information

Listing Exchanges
Tokyo Stock Exchange, First Section; Sapporo Securities Exchange

Stock Code
9678

Common Shares Issued and Outstanding
36,092 thousand

Fiscal year
From November 1 to October 31

Regular General Meeting of the Shareholders
During January

Date of record with respect to voting rights at a Regular
General Meeting
October 31

Date of record for distribution of interim dividends
April 30

Date of record for distribution of year-end dividends
October 31

Method of public notice
Kanamoto’s website, Nihon Keizai Shinbun*

*Public notices of Kanamoto Co., Ltd. will be released on Kanamoto’s website
(https://www.kanamoto.co.jp and https://www.kanamoto.ne.jp).
When the Company cannot make electronic notification because of unavoidable reasons, the
public notices of the Company will be published in the Nihon Keizai Shinbun.

Transfer agent
Mitsubishi UFJ Trust and Banking Corporation

Administrative Office

Mitsubishi UFJ Trust and Banking Corporation Transfer Agent Division 4-5,
Marunouchi 1-chome, Chiyoda-ku, Tokyo 100-8212 Japan

Mailing address and telephone number

Mitsubishi UFJ Trust and Banking Corporation Transfer Agent Division
New Tokyo Post Office P.0. Box No. 29 137-8081 Japan

TEL : 0120-232-711

DK | Summary of Common Stock

FITHEPRTXDHEL  Number of shares issued 36,092,241
#8¥EI L  Total number of shareholders 5,670

Bk PR & RI#% 54K | Distribution of shares by shareholder type

(B¢ /Trading units)

AN - Zft 73,607 (20.40%)
Individuals and other

£ RINEES 121,912 (33.79%)
Financial institutions

EREmAGI%E 10,080 ( 2.80%)

Registered financial instruments firms

NEEANTF 99,592 (27.61%)
Foreign corporations, etc.

ZDRDEAN

Other corporations

55,566 (15.40%)

CE1) BEHk753,183%D 55, 7,5318id [MEAA - ZDfM] e TERELTEIET,
(F2) T2 DEDEN ISR ERERERBOKADNETEENTEVET,
GE3) 1B DT 1006 T T

(Note 1) Of 753,183 treasury stock shares, 7,531 units are included in “Individuals and other.”
(Note 2) “Other corporations” includes 42 units of shares held in the name of the Japan Securities Depository Center, Inc.
(Note 3) The number of shares of one trading unit is 100 shares.

#kfEiF+— I | Share price chart
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